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Email: csmash@surreycc.gov.uk 
 

Universal: Early Help: Targeted Help: Specialist: 

Children and young people who make 
good overall progress in most areas of 
development and receive appropriate 
universal services, such as health care 
and education. They may also use leisure 
and play facilities, housing or voluntary 
sector services. 
 

Children and young people whose needs 
require some extra support. A single universal 
or targeted service or two services are likely 
to be involved; these services should work 
together.  A Team Around the Family meeting 
to share information and agree an Early Help 
Plan to support the child and family is helpful. 
No need for specialist services. 

Vulnerable Children. Children and young people 
whose needs are more complex. This refers to the 
range, depth or significance of the needs. A 
number of these indicators would need to be 
present to indicate need at Level 3. More than 
one service is involved, using a Team Around the 
Family approach, Early Help Plan and a Lead 
Practitioner to co-ordinate multi-agency support. 
Targeted Early Help can support at this level. 

Children and young people whose 
needs are complex and enduring and 
cross many domains. More than one 
service is normally involved, with a co-
ordinated multi-agency approach and a 
Lead Professional, commonly in a non-
statutory role. At times statutory 
intervention may be required. 
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