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Background
The Children Act (2004) places on a statutory footing the obligation for named agencies and individuals to co-operate to safeguard children and
promote their welfare. Section 11 of the Act makes clear to whom this duty applies and indicates that they must make arrangements for
ensuring that:
‘their functions are discharged having regard to the need to safeguard and promote the welfare of children;
The same Act established the roles and responsibilities of the Local Safeguarding Children Board, with Section 13 describing their functions as:
a) to co-ordinate what is done by each person or body represented on the Board for the purposed of safeguarding and promoting the
welfare of children in their area
b) to ensure the effectiveness of what is done by each such agency
This ‘Section 11 Audit’ is designed to allow the SSCB to assure itself that agencies placed under a duty to co-operate by this legislation, are
fulfilling their responsibilities to safeguard children and promote their welfare.
Instructions
This guidance document should be read in conjunction with the Section 11 Audit Template document.
To complete the SSCB Section 11 Audit Template, you are asked to:
a) Consider the ‘score descriptor’ for each standard listed on the Audit Template
b) Self-assess your services against the score descriptors

c)  Submit the completed tool with action plan (to address any issues) and evidence offered to support this assessment

d)  Ensure the template ‘author’ or a substitute, is available to answer any queries which may emerge during the moderation phase
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e) Participate in SSCB review and moderation process

3 Standards : Safeguarding and promoting the welfare of children

3.1 Chapter 2 of ‘Working Together’ details the common features which must be demonstrated by agencies in order to fulfil their commitment to
safeguard children and promote the welfare of children.

3.2 The standards described in this document correspond with the standards given on the audit template. Examples are provided of appropriate
evidence which may be submitted to validate any assessments made, for your information.

Key Standard

1. Leadership and Accountability

A clear commitment by senior management to the importance of safeguarding and promoting children’s welfare
A clear line of accountability within the organisation for work on safeguarding and promoting children’s welfare

2. Policies and Procedures

Clear priorities for safeguarding and promoting the welfare of children, explicitly stated in strategic policy
documents

Policies for safeguarding and promoting the welfare of children including a child protection policy, and procedures
that are in accordance with guidance and locally agreed inter-agency procedures

3. Recruitment and Selection

Recruitment and human resources management procedures that take account of the need to safeguard and
promote the welfare of children and young people, include arrangements for appropriate checks on new staff and
volunteers

4. Staff Induction, Training and
Development

Arrangements to ensure that all staff undertake appropriate training to equip them to carry out their responsibilities
effectively, and keep this up-to-date by refresher training at regular intervals, and that all staff, including temporary
staff and volunteers who work with children, are made aware of the establishment’s arrangements for
safeguarding and promoting the welfare of children and their responsibilities for that

5. Complaints, Allegations and
Whistle-blowing

Procedures for dealing with allegation of abuse against members of staff and volunteers

Appropriate whistle-blowing procedures and a culture that enables issues about safeguarding and promoting the
welfare of children to be addressed.

Section 11 Audit Template Guidance and Scoring Matrix 3




\x safeguarding

6. Information Sharing,
Communication and
Confidentiality

Arrangements to work effectively with other organisations to safeguard and promote the welfare of children,
including arrangements for sharing information

7. Listening to Children and
Young People

A culture of listening to, and engaging in dialogue with, children — seeking children’s views in ways that are
appropriate to their age and understanding, and taking account of those views in individual decisions and in the
establishment or development of services

8. Child Sexual Exploitation

Staff are able to recognise CSE warning signs and risk factors and are able to access the appropriate training,
tools and guidance in order to make a referral

Policies for safeguarding and promoting the welfare of children and young people are compatible with the SSCB’s
guidance relating to child sexual exploitation (CSE)

9. Staff Supervision

Supervision and appraisal form a central part of the safeguarding agenda for the organisation.

Supervision agendas ensure staff can discuss concerns about cases and can access support to improve the
outcomes for the child.

Appropriate actions from supervisions and appraisals are fed into team and service delivery plans.
Outcomes from supervision and appraisals are fed into training and development plans.
This is monitored and reviewed annually.

10. Quality Assurance and
Outcome Measurement

Internal and external audit programme which questions current practice, develops and ensures implementation of
continuous improvement programme

Staff encouraged to challenge practice and suggest audit programmes
Multiagency audits are undertaken to improve interagency processes

Regular reporting internally and to use of various methods of assessing impact. E.g. use of
performance data, surveys, interviews, focus group
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1. LEADERSHIP AND ACCOUNTABILITY:

1.1 Th(_ere is a named e Role outlined in safeguarding
strategic lead for _ policies and governance
safeguarding and/or senior arrangements

management commitment | Attendance at SSCB if

to the importance of applicable or similar forums.

safeguarding children e  Promotion of role within and

external to organisation on a
regular basis.

e Actively promoting a
safeguarding culture.

e Job description contains roles
and responsibilities of
designated person.

e Has received training in
safeguarding.

e Training records.

e Legally responsible person for
safeguarding within the

organisation
1.2 The organisation is * Evidence of lines of
linked into the Local communication
Safeguarding Children e Job description includes the role
Board, including and responsibilities linked to the

contributing to the work of
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the Board and sub-groups SSCB

The representa_tive(s) e Minutes of the SSCB reflects the
understand their role and contributions made by the

how to communicate organisation

messages from/to the e Minutes of the subgroups reflect

organisation the contributions made by the

organisation.

1.3 There is a named or ¢ Named individuals and evidence

designated person(s) with of dissemination.

a clearly defined role and e Inclusion in induction.
responsibilities to e Inclusion in newsletter and other
champion safeguarding staff communications.

gn? %hlld.protectlon e Named within Policy and
Including: Procedures

- Maintaining a sound
knowledge of
legislation and
guidance

- Communicating to staff

e |dentified within job description
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- Holding managers to
account

- Ensure effective
working relationships
are in place

- Responding to
identified safeguarding
training needs

- This person has
sufficient time and
support to carry out
their responsibilities.
An annual appraisal
reviews the job role.

1.4 The organisation has a | ¢ Evidence of statement.

clear written accountability | o  gigff charts, team descriptions,

framework. All staff accountability and individual
understand t%?Nhorg th;:‘y supervision routes for staff.
are accountable and what | | Staff are aware of their

Ihevel of accountability they safeguarding responsibilities and
ave. o
accountability.

e Staff/ Volunteers supervision
policies and procedures.

e Safeguarding policies and
procedures highlight lines of
accountability

e Audits taken place to ensure
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systems in place are being
adhered to.

e Business/Service plans for own
and contracted organisations
have safeguarding incorporated.

e Evidence of implementation.

e Evidence of safeguarding as
mandatory specific area of
development.

e Evidence of link to safeguarding.

1.5 There is a safer e Names and addresses of all
working practice for all commissioned services that are
contractors to the either section 11 compliant (or
organisation who work safeguarding checklist compliant
with children and are depending upon the size of the
delivering statutory agency).

services. Contracts require | ¢ Names and addresses are

the organisation to achieve shared with the SSCB

Safeguarding Standards,
which are the same as
those for Section 11

e Contracts stipulate that service
has to be section 11 compliant.
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2. POLICIES AND PROCEDURES

2.1 The organisation e Up to date safeguarding policy and

has written policies, procedure in place covering all areas
and where applicable of safeguarding relevant to the

a procedure, for agency (for example; CSE,
safeguarding and Radicalisation, Prevent, FGM, Forced
protecting children Marriage and Honour Based

that is accessible to all Violence)

staff. e Evidence of accreditation by a

suitable Safeguarding Forum.

e Code of conduct for staff and
volunteer

e Evidence that staff can easily access
the policy and procedure

e Documented evidence of
dissemination and availability

e Staff have been trained in the use of
the policy and procedure.

¢ Induction handbook or e-learning

programme
2.2 These policies | o«  The policy and procedures makes
and procedures are in reference to the SSCB policies and
line with and make procedures

reference to the SSCB | ¢  The policy and procedures makes
multi-agency Child
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Protection policies reference of how to access the SSCB

and procedures policies and procedures (including
links to the website)

e Evidence that staff have attended
SSCB training or undertaken the e-
learning for child protection

e Procedure and guidance are readily
available to all staff

2.3 The policy and e Audit log with review dates for policy
procedures are and procedures produced by the
reviewed on a regular organisation.

basis to maintain e Process in place to update policy
compliance with new after organisational changes.

national and local
legislation and
guidance, and service
and personnel

e Audits take place to ensure
adherence to the procedure

changes.

2.4 Your _ e Evidence of dissemination of
organisation/ service changes to staff / volunteers

clearly communlcat_es (briefings, newsletter, team meeting
any changes to policy minutes etc...)

and procedures to all | o  Aydit of current practice

relevant staff and .. .
e Supervision notes evidence
ensures they are
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implementing current implementation of safeguarding
practice procedures

2.5 There are clear e Staff are aware of the statutory duty
procedures for to safeguard and promote the welfare
record_lng and of children in accordance with the
reporting concerns or Children Act 2004.

suspicions of abuse of | o  giaff are familiar with What to do if
children which all staff you are worried a child is being

are aware of. All have abused

access to a copy of
‘What to do if you are
a worried a child is
being abused’ (DfES
2006)

e Staff are aware of how to act to
safeguard and promote the welfare of
a child in line with What to do if you
are worried a child is being abused.

e Procedures of reporting and
recording concerns or suspicions
about a child.

e Safeguarding training, induction and
renewable training programme.

e Risk analysis and record of concerns.

e Code of conduct.

e Supervision records.
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2.6 There is clear e The safeguarding policy and
guidance on how to procedures includes a section on
respond to a what to do if a child discloses abuse.
disclosure of abuse e The safeguarding policy clearly

from children, which states that if a child discloses that
includes a _ they are being abused that this
confidentiality policy cannot be kept confidential

and procedure e Confidentiality Policy in place

e Staff aware of what to do if a child
discloses

o Staff aware of the Confidentiality
policy
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BOARD

Standard

Examples of Evidence Score

2.7 All staff working
with children, parents
or carers are aware of
additional vulnerability
of some children and
the impact of issues
such as substance
misuse, mental health
issues, domestic
abuse and learning
disabilities on
parenting capacity
and always give
consideration to the
needs of the children
and where necessary
ensure that these are
assessed and
appropriate referrals

The safeguarding policy and
procedure signposts the additional
vulnerability of some children.

Staff aware of SSCB policy and
procedures and signposting where
relevant in relation to , substance
misuse, mental health issues,
domestic abuse and learning
disabilities and the effect this might
have on parenting capacity

Stalff have attended training in
respect of the above issues

Staff are aware of the social care
referral, assessment and Intervention
process including Early Help

Staff have relevant training on the

process and aware of how to refer to
Early Help and social care

Section 11 Audit Template Guidance and Scoring Matrix
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made or Common e Staff have referred to Early Help and
Processes instigated. Social Care as appropriate

2.8 Relevant staff are | ¢  Policy and procedure in place

aware of the regarding the case conference
importance of process.

appropriate challenge | ¢  process in place regarding escalating
in case conferences concerns in relation to case

and reviews. Staff conference

understand how to
escalate concerns as
appropriate, both
internally to their own
agency and externally
to the Safeguarding
Unit.
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2.9 Your organisation | e Policies and procedures highlight
can demonstrate a issues of equality and diversity
commitmentto e Equality and Diversity statement
equality and diversity
within its policies and
procedures. All staff
understand the value
of the equality and
diversity policy in
contributing to
improved outcomes
for ALL children
including, for example,
those with disabilities,
who do not have
English as a first
language, who are
Looked After or who
are young carers.
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3. RECRUITMENT AND SELECTION

3.1 The organisation | e Recruitment policy and procedure.
has recruitmentand | o Evidence of implementation

?Oerl t;cltlogrspcr)?]%i?ures e |Issues of equality and diversity are
P ' integral to all training provided to staff

including volunteers, ) . . .
which is in line with e Equality and diversity are issues

the SSCB’s Safer discussed as part of supervision
Recruitment guidance | ® Equality and diversity is a part of the
and ensures that recruitment process

equality and diversity
are part of the
recruitment process

3.2 All staff have e Recruitment policy and procedure.
been assessed to e DBS register against staff names.

Qetermllne ('jf the_y are e Does the policy ensure who needs
In regulated activity what level of DBS check?

and the relevant
checks have been e DBS renewals on three year

made including programme.

enhanced or standard | ® QA reviews which verify procedures.
DBS checks. You e Procedure for Foreign Nationals
should make including contacting relevant
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reference to the
statutory or non-
statutory guidance
applicable to your
sector.

BOARD

3.3 Employees
involved in the
recruitment of staff to
work with children
have received
training as part of a
‘safer recruitment’
training programme.

Staff attended safer recruitment
training.

STAFF INDUCTION, TRAINING AND DEVELOPMENT

4.1 An induction
process is in place for
all staff and
volunteers who have
contact with children

Evidence of induction process with
familiarisation of policy and
procedures and implementation.
Safer working guidance read and
signed by all staff members.

Section 11 Audit Template Guidance and Scoring Matrix
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including:

- Familiarisation with
child protection
policies

- Basic child
protection training
that includes:

- How to recognise
signs of abuse and
neglect

- How to respond to
any concerns

4.2 Additional training | e  Training programme available for all

(both single and multi relevant staff

agency) is available e Attendance at SSCB multiagency
for staff working with foundation module safeguarding
children and young training for relevant staff.

people appropriate to

e Awareness of the SSCB training
pathway for all staff

e For all relevant staff an awareness of
how to ask for a referral and support

their role. This
training meets the
standards and
objectives of the

SSCB training e Use of e-learning training
requirement. e Record of staff training

Learning from Serious | ¢ Record of staff supervision regarding
Case Reviews and safeguarding.

good practice. e Action plans developed by staff

following training and analysis of
these to measure the impact of
training immediately and in the longer
term
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4.3 Staff understand | ¢  Training programme includes Early
the when and how to Help and Safeguarding where
make a referral to appropriate.
C'f"]"dr?” N Sgrwces O |« For all other staff awareness of
when instead to how to make a referral to statutory
initiate Early Help .

services or undertake a Early

Assessment .
Help Assessment and support in
achieving this

4.4 Senior staff are e Briefings to senior managers

kept up-to-date with | o Trajning for senior managers

changes in statutory e Development days for senior

requirements and : .
new, evidence-based. management regarding safeguarding

ways of working
informed by research.
This includes lessons
learned from Serious
Case Reviews, audits
and good practice
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4.5 All new policies, e Record of when training updated and
guidance and new policies and procedures are
legislation regarding included

safeguarding children | 4  Record of when training updated and
are incorporated into new guidance and legislation are
training and briefings. included

e Record of when training updated and
new guidance regarding
safeguarding are included

4.6 Outcomes and e Briefings held for staff regarding
flndlngs fror_n reviews results of inspections

and inspections are | 4 Byiefings held for staff regarding
disseminated to results of serious case reviews
appropriate staff and

e Staff newsletters sent to staff
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volunteers. regarding recommendations
regarding reviews and inspections

e Training to include lessons learnt
from inspection and reviews.

e Recommendations are monitored
and reviewed

4.7 Training managers
ensure that any
safeguarding training
gaps identified in the
appraisal process are
filled.

Training calendar / options
Appraisal process in place
Framework for sharing information

5. COMPLAINTS, ALLEGATIONS AND WHISTLE-BLOWING

| e | Gewwmermwes ] e
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BOARD

5.1 The organisation
has effective policies
and systems in place
to manage concerns,
complaints and
allegation as well
compliments from
service users or
professionals.

Complaint and allegation policy and
procedures and evidence of
dissemination to professionals and
service users in a sensitive and

appropriate manner.

Evidence of lessons from complaints

and allegation being

service plans, policies and

procedures.

Complaint and allegation process is
child and young person friendly.
Evidence of link to and awareness of
LADO natifications when allegation

OCcurs.

incorporated into

5.2 The organisation
has effective policies
and systems in place
to enable whistle
blowing on an
organisational and
individual level.

Whistle blowing policy and
procedures and evidence of
dissemination to professionals and
service users in a sensitive and

appropriate manner.

Evidence of lessons from whistle
blowing being incorporated into
Service Plans, Policies and

Procedures.

5.3 The Organisation

Named senior manager and officer in

Section 11 Audit Template Guidance and Scoring Matrix
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has a named senior place
officer who is trained | e  Policy and procedures in place

and responsible to e Record of senior manager

handle aIIeg_ations undergoing training in line with the
and complaints and SSCB training.

ensuring the
organisation follows
these procedures
effectively

e Evidence of implementation of policy
and procedure (e.g. minutes, record
of policy reviews and
communications).

e Record of outcomes.

e QA reviews which monitor
effectiveness of policies and
processes.

5.4 All complaints and | ¢  Evidence of implementation of policy

allegations of abuse and procedure (e.g. minutes, record
are recorded, of policy reviews and
monitored and communications).

available forintemal | 4  Registers of outcomes.

and external audit. e QA reviews which monitor
effectiveness of policies and
processes.
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6. INFORMATION SHARING, COMMUNICATION AND CONFIDENTIALITY

6.1 All staff work to e Access to Information sharing

key principles for guidance

Information Sharing | ¢  staff briefings regarding information

and understand its sharing

%l;é¥r:10a§2ﬁreeven o Staff aware of what to do when they
. ' have a concern about a child

without user consent, i )

when there are child e Induction programme includes what

protection concerns: to do if you have a concern about a

Guidance for child.

practitioners and e Policies and procedures and training

managers. regarding sharing information

https://www.gov.uk/go

vernment/publications

[safequarding-

practitioners-

information-sharing-

advice

6.2 There is good e ICT systems that allow sharing of

communication information regarding children whom

between members of there are concerns in accordance
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the Organisation with information governance policy
about children for e Records reflect good communication
whom there are between members

concerns and where

e ICT systems allow to flag children
relevant, a system for

. ~ whom there is a concern.
flagging’ these . . :
children without e Minutes for multi-agency meetings

breaching e Multi-agency plans
confidentiality

6.3 Relevant data is e Agencies provide an annual report on
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made available to safeguarding to the SSCB
SSCB for inclusionin | e  Agencies provide relevant
their annual report. performance information to the SSCB

e SSCB annual report

6.4 Your organisation | e Records are kept in a secure place

can ensure e Records are up to date
information on . o
children and their  Datais kept confidential if

family, which is of & appropriate

personal and e Training/ Policy and procedure on
sensitive nature, is data security

accurate, up to date
and kept confidential
when appropriate.
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7. LISTENING TO CHILDREN AND YOUNG PEOPLE:

7.1 Business/Service Customer feedback processes, e.g.
plans are informed by survey, forums, staff feedback.

the views of children | Bysiness plans for own and

and families, including contracted organisations have
groups who are often statements that reflect input from

excluded e.g. disabled children and families
/ClFlci)I(chlr(:g. Aiter e Evidence of implementation.
e Trustee minutes of informed
decisions.

e Evidence referenced in service plan.
e Assessments illustrate that staff
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understand the importance of
equality and diversity

7.2 The service e Procedures in place to encourage
design and review this as an automatic process.
process takes into e Children’s wishes and needs being
account the views of reflected in service design/delivery
young people and

their families.

Consideration is given
to the way in which a
service can be
improved to ensure
children’s safety and
welfare, and
information provided
is in a format and
language that can be
easily understood by
all service users.

7.3 Children are e Websites, posters, prominent display,
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made aware of their child guides. Individual case file
right to be safe from management involving information
abuse. This is given to specific children.
achieved through e Code of conduct.

information made
available for children,
young people and
parents about where
to go for help in

relation to

maltreatment and

abuse.

7.4 Children are e Evidence of a culture of listening to
listened to, taken children’s voices.

seriously and e EHA forms, referral forms, feedback,
responded to children and young people surveys,
appropriately, young person panels, forums, audits,
including during case file comments, publicity
individual case material, individual responses.

decision-making e When a child is not able to provide

their views because of age or ability,
the case files record the views of
other parties, but make judgements
on the child’s perspective and needs.

e Evidence in case file
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7.5 As aminimumthe | ¢ From referral/ initiation of a service to

organisation evaluates closure activities and outcomes are
outcomes from the evaluated from the perspective of the
perspective of the parents and children.

child or young person. | « Policy and procedures
e Pro-formas with outcome recording

8. CHILD SEXUAL EXPLOITATION

8.1 Poadlicies, e Staff are aware of and using the DfE
procedures and guidance on Safeguarding Children
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Standard Examples of Evidence Score Descriptors
guidance are in place and Young People from Sexual 1 | e Basic local procedures are in place and guidance made accessible to some
for safeguarding and Exploitation practitioners but no evidence of its use and impact
promoting the welfare | o There is a dedicated lead person
of children and young in each partner organisation with
people relating to child responsibility for implementing the
sexual exploitation guidance
(CSE) o .

e Specific local procedures are in place
covering the sexual exploitation of
children and young people

8.2 Staff are able to e Frontline practitioners are aware of
recognise CSE the key indicators of children being
warning signs and risk sexually exploited

factors and are able to | o \Where CSE, or the risk of it, is
accessthe suspected, local safeguarding
appropriate training,
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tools and guidance in procedures should be triggered,

order to make a including referral to children’s social

referral care and the police

e Case file audits evaluate whether
professionals know when/how to seek
help and advice on CSE

e Timely and proportionate
assessments to understand a child’s
needs and circumstances

e Resources are identified within the
community to support children and
young people identified as at risk of
CSE that young people will actively
engage with and benefit from the
support offered
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9. STAFF SUPERVISION

9.1 The organisations | The organisation has a policy that sets

staff supervision out the frequency that employees in
policy supports contact with children receive supervision.
effective

safeguarding.

9.2 Staff working with | e Supervision and appraisal records.
children receive e Supervision and appraisal policy and
regular management procedure.

supervision on an

individual basis and e Audit of occurring: frequency and

can access further quality. _
support when e Staff self report non compliance.
required. e Links from outcomes of supervision

and appraisal into training and
development plans.
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e Continuous Learning and
Development/ personal training and
development plans.

e QA reviews.

9.3 There is an annual | e Annual appraisals include skills,
appraisal process competencies and knowledge around
which includes a safeguarding children.

review of each
member of staff's role
and their skills,
competencies and
knowledge around
safeguarding children

10. QUALITY ASSURANCE AND OUTCOME MEASUREMENT

10.1 The organisation Information system/database to hold

has in place robust information securely and reporting
information systems tool to monitor performance

that enable them to Regular reporting internally and to
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monitor the quality of external agencies if relevant

practice and the e Use of various methods of assessing
management of work impact. E.g. use of performance data,
with children and surveys, interviews, focus group

families to ensure
their welfare is being
effectively
safeguarded and
promoted.

e Action plan monitoring

e Child is the central focus of outcome
measurement

10.2 The organisation | ¢ Evidence of audit programme and
has in place a outputs.

programme o_f internal | 4  gelf assessments.
gﬁggligihr:r\ﬁ\g that |, External QA review processes.
continuously improve | ® Best value review audit.

the protection of e Evidence of communication of
children and young findings.

people from harm or e Evidence of implementation of
neglect. findings.

e Evidence of Sharing findings

e Child is the central focus of the
review/assessment

10.3 All appropriate e Audit of occurring: frequency and
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staff understand the quality.
need for accurate, e Staff self report non compliance.
clear and on-going e Links from outcomes of supervision

case-work recording. and appraisal into training and
Your agency has development plans.

:[:;?igg?ﬁ : ?ug:ty of | ® Continuous Learning and
recording Development/ personal training and
' development plans.

e QA reviews.
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