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Foreword  
 

Welcome to Surrey Children’s Services Learning and 
Development Brochure. The safety and welfare of children 
is why we all do what we do. This is our year of practice 
and as a service we are dedicated to delivering 
improvements and change. Safer Surrey is one of many 
steps we are taking as an organisation to improve 
children’s lives. 

 
The Safer Surrey approach incorporates a number of different components including our 
comprehensive learning and development offer for practitioners – a commitment from us for 
your continued professional development throughout your career by a variety of methods suited to 
your needs; this is to ensure that you have the right skills for the work. 
 
The learning and development brochure sets out the different courses available to you and at what 
level of your career you should consider completing them. Children’s Services induction courses are 
essential and should be completed within your first three to six months. There are also other 
essential courses that you are expected to complete as part of your corporate induction, which can 
be found on S-net.  
 
Newly qualified social workers completing their Assessed and Supported Year in Employment are 
expected to complete other essential courses before embarking on other continuous professional 
development. These are indicated throughout the brochure.  
 
All other courses listed in this brochure are desirable and should be completed as part of your 
continuous professional development during your career at Surrey. You should discuss with your 
manager about the timeliness of when and if these courses should be completed.  
 
We will review the brochure every six months so please do let the Learning and Development Team 
know if there are courses you wish to see that have not been included. 

 
Julie Fisher 
Director CSF 
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How to Book 
To book a place, use My Learning on the self service portal.  
 
To find the course that you are interested in, type in a few key words into the search box and click  
 
Extended Search. 

 
Once booked, add the date(s) to your online calendar and/or personal diary (one of the biggest 
causes of delegates dropping out of training is that they forget to put the training dates in the 
calendar / work diary and when the reminder comes through, they have a date clash.) 
 
Waiting list 
If a course date you wish to attend is fully booked, you can add your name to the waiting list. If you 
are first on the waiting list, you will be automatically booked on the course if a delegate drops out. 
So, keep the dates free - or remove your name from the list if you are no longer available for that 
session.  
 
Pre-booking list 
If there are no course dates published or you are not available for any of the published dates, you 
can add your name to the pre-booking list which shows you have expressed an interest in that 
course. This helps us to assess if we need to schedule future courses.  
 
Pre-join requirements 
For certain courses, delegates may be turned away from courses if they have not completed pre-
requisites for certain courses, therefore when booking on a course, do check to see that you are 
eligible. Also, do allow time to do any pre-reading before the course by making time in your diary the 
week before.  
 
Cancellations and non-attendance 
If you cannot attend your training course, cancel yourself off using MyLearning as soon as you 
possibly can. This may then allow another delegate from the Waiting List to attend in your place. For 
some courses, there may be not be people on the Waiting List, therefore if you could find a potential 
replacement from your immediate colleagues, that ensures we maximise all available places and 
the learning is still brought to your workplace. If you cannot attend on the day due to sickness or any 
other unavoidable reason, please contact MyHelpdesk HR (email: 
ssctraining.enquiries@surreycc.gov.uk or telephone: 020 8541 9000) to inform them and this 
information will be passed through to the Training Administrators.  
  

http://surreyccinternalportallb.surreycc.gov.uk:8141/irj/portal
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Frequently used training 
venues 
 

County Hall 
Penrhyn Road 
Kingston upon Thames 
KT1 2DN 
http://www.surreycc.gov.uk/your-
council/council-offices/county-hall 
 

Fairmount House 
Fairmount House 
Bull Hill 
Leatherhead 
Surrey 
KT22 7AH  
http://www.surreycc.gov.uk/your-
council/council-offices/fairmount-house 
 

Consort House 
Consort House 
5-7 Queensway 
Redhill 
Surrey 
RH1 1YB  
http://www.surreycc.gov.uk/your-
council/council-offices/consort-house 
 

 

Quadrant Court 
35 Guildford Road 
Woking 
Surrey 
GU22 7QQ  
http://www.surreycc.gov.uk/your-
council/council-offices/quadrant-court 
 

St Francis Centre 
The St Francis Centre 
Southway 
Guildford 
Surrey 
GU2 8WZ  
http://www.surreycc.gov.uk/your-
council/council-offices/st-francis-centre 
 

Thameside Centre 
Wyatt Road 
Staines Upon Thames 
Surrey 
TW19 2AY 
http://snet.surreycc.gov.uk/snet/core/sccwspa
ges.nsf/LookupWebPagesByTITLE_RTF/Tha
meside+Centre?opendocument 
 

 
 

 

  

http://www.surreycc.gov.uk/your-council/council-offices/county-hall
http://www.surreycc.gov.uk/your-council/council-offices/county-hall
http://www.surreycc.gov.uk/your-council/council-offices/fairmount-house
http://www.surreycc.gov.uk/your-council/council-offices/fairmount-house
http://www.surreycc.gov.uk/your-council/council-offices/consort-house
http://www.surreycc.gov.uk/your-council/council-offices/consort-house
http://www.surreycc.gov.uk/your-council/council-offices/quadrant-court
http://www.surreycc.gov.uk/your-council/council-offices/quadrant-court
http://www.surreycc.gov.uk/your-council/council-offices/st-francis-centre
http://www.surreycc.gov.uk/your-council/council-offices/st-francis-centre
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Find out more 
 
If you have any specific learning and development questions, please contact your Learning & 
Development Service Partner or the Learning & Development Consultants who can all advise on 
suitable courses and assist with arranging localised learning activities.  
 
James Deller – Learning & Development Service Partner  
email: james.deller@surreycc.gov.uk / 07772 629 990 
 
Gary Bennett - Learning & Development Consultant 
email: gary.bennett@surreycc.gov.uk / 07805 752 107 
 
Alex Grant - Learning & Development Consultant 
email: alexandra.grant@surreycc.gov.uk / 07772 646 521 
 
Julie Green – IT Trainer 
Email: julie.green@surreycc.gov.uk / 07815 967 190 
 
 

Equality and Diversity  
 
The Council is committed to providing its services in a way, which promotes equality of opportunity 
at every possibility. Please let us know about any particular requirements you may need to assist in 
your access to learning.  

  

http://inet2.surreycc.gov.uk/tagish/phonelist.nsf/searchresults/2CC35247602105B580257AD9003E3C3E?opendocument
mailto:james.deller@surreycc.gov.uk
http://inet2.surreycc.gov.uk/tagish/phonelist.nsf/Web%5CDefault/582BC41CAFA4897E80257184005266CF
mailto:gary.bennett@surreycc.gov.uk
http://inet2.surreycc.gov.uk/tagish/phonelist.nsf/searchresults/0694A854645CCF5080257AE1005AFAC8?opendocument
mailto:alexandra.grant@surreycc.gov.uk
http://inet2.surreycc.gov.uk/tagish/phonelist.nsf/searchresults/0DA3BC6AD58FEA0A802571A9005278B5?opendocument
mailto:julie.green@surreycc.gov.uk
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Induction  
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Induction to Children’s Services 
Delivery Method 
 

E-learning (unlimited availability)  Duration 1 hour 

Target Audience  Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the structure of Children’s Services 
 
2. Understand the principles and values that underpin the work 
 
3. Understand the main theories that are used in the work 
 
4. Understand the legislation that guides the work 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 

Links to PCF 1, 2, 5, 8 
 

Links to KSS 1, 5, 8, 9, 11 
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Introduction to LCS 
Delivery Method 
 

Classroom (maximum 8 delegates)   Duration Half day 
09:30 - 13:00 or  
13:00 - 16:30 

Target Audience  Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Confidently navigate around the ‘Home’ screen, the child’s demographic and 
the case pathway areas of LCS 

 

2. Efficiently navigate around LCS 
 

3. Competently complete a basic form 
 

4. Accurately record basic information on a child’s record 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1 Links to KSS 9, 11 
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LCS Pathway Planning 
Delivery Method 
 

Classroom (maximum 8 delegates)   Duration Half day 
09:30 - 13:00 or  
13:00 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Complete Introduction to LCS and MELearning 
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Successfully launch a Pathway Plan 

2. Correctly input relevant health and education information 

3. Accurately complete the Pathway Plan Review 

4. Effectively update and complete the Pathway Plan 

5. Accurately update employment details 

6. Competently add case notes to a young person’s record 

7. Accurately record 19+ contact status 

8. Accurately record a case closure 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1 Links to KSS 9, 11 
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LCS for CIN 
Delivery Method 
 

Classroom (maximum 8 delegates)   Duration Half day 
09:30 - 13:00 or  
13:00 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Complete Introduction to LCS and MELearning 
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Accurately record a C&F Review and update the child’s plan 
 

2. Accurately record a Strategy Discussion 
 

3. Effectively complete the Section 47 enquiry report and progress the case to 
Initial Child Protection Conference 

 
4. Initiate the BLA (become looked after) request for a child 

 
5. Accurately document and amend the legal status on a child’s record 

 
6. Correctly record all elements of a Placement Plan 

 
7. Accurately input the official start date of a period of care and progress to CLA 
(child looked after) 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1 Links to KSS 9, 11 
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LCS for CP Recording 
Delivery Method 
 

Classroom (maximum 8 delegates)   Duration Half day 
09:30 - 13:00 or  
13:00 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Complete Introduction to LCS and MELearning 
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Input record of Core Group Meeting 

2. Update CP plan 

3. Record CP conference review report 

4. Complete the task to end a CP plan for a child 

5. Start process for a child to become Looked After 

6. Trigger a Strategy Discussion meeting record on LCS 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1 Links to KSS 9, 11 
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LCS for CLA Recording 
Delivery Method 
 

Classroom (maximum 8 delegates)   Duration Half day 
09:30 - 13:00 or  
13:00 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Complete Introduction to LCS and MELearning 
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Write CLA review report 
 

2. Update CLA plan 
 
3. Record CLA placement changes 

 
4. Record legal status changes 

 
5. Record health and education information 
      
6. Initiate a Pathway Plan 
 
All of the above within Protocol in accordance with LCS processes 

Post Event 
Requisites  
 

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1 Links to KSS 9, 11 
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Legislative Framework 
Delivery Method 
 

E-learning (available soon)  Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Gain a basic awareness of the legal framework and legislation relating to 
Children’s Services social care functions such as the Children Act 2004, the Care 
Standards Act 2000, the Leaving Care Act 2000, the Adoption and Children Act 
2002 and the Children Act 1989, particularly looking at care and supervision 
orders, children in need and the meaning of parental responsibility  
 
2. Understand practice guidance for children in need, child protection and 
corporate parenting  
 
3. Understand the importance of good care planning and the involvement of family 
members in the decision making process  
 
4. Understand the Common Induction Standards for the Children & Young 
People’s Workforce and the HCPC Codes of Practice  
 
5. Have an awareness of key legal developments affecting practice 

Post Event 
Requisites  
 

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

4, 5, 8 Links to KSS 8, 9, 11 
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Working with Children, Young 
People and Cultural Diversity 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand prejudice, discrimination and racism 

 
2. Understand how racism and discrimination affect black and minority ethnic 
families. 
 
3. Understand how our personal values can influence our professional approach 
  
4. Explore ways to work effectively with black and minority ethnic families and 
young people 
 
5. Understand learning from serious case reviews. 
 
6. Understand the importance of working within anti racist/anti discriminatory ways 
when engaging children, young people and their families 

 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

2, 3, 5, 7 Links to KSS 5, 6, 9 
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Lone Working and Personal Safety 
Delivery Method 
 

E-learning (unlimited) 
 

Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Identify risk and respond appropriately 
 
2. Understand the steps of a dynamic risk assessment 
 
3. Identify the risks in their own flexible working arrangement and 
manage these in accordance with the SCC policies 
 
4. Identify and manage the risks when travelling 
 
5. Know when, where and what to report in accordance with SCC 
guidelines. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 8 Links to KSS 11 
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Lone Working and Personal Safety 
Delivery Method 
 

Classroom (maximum 20 delegates) 
 

Duration 1 day  
09:30 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Complete Lone Working and Personal Safety e-learning module 
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Identify potential violent or aggressive situations prior or during a home 
visit, and be able to apply practical skills to ensure maximum safety 
 
2. Diffuse a confrontational situation during a home visit 
 
3. Develop an awareness around the potential risks when carrying out one 
to one work with children and young people 
 
4. Identify practical steps to remain safe when lone working 
 
5. Describe the out of hours protocol and the CS lone working policy 
 
6. Understand the important of keeping in contact, keeping calendars up to 
date, keeping records in accordance with Data Protection Act and 
highlighting violent warning markers on LCS 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 8 Links to KSS 11 
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Emotional Resilience 
Delivery Method 
 

E-learning (unlimited availability)  Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

This "i-resilience" e-learning tool to help you establish where you draw your 
natural resilience from and identify your own development needs. The 
questionnaire will establish where you draw your natural resilience from 
and the report relates these to common workplace situations in which you 
might be naturally resilient, areas where you might already have strategies 
in place and some that require development. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

Follow this link for further information and booking details 

Links to PCF 
 

5, 8 Links to KSS 11 

 

 

 

  

http://snet.surreycc.gov.uk/snet/core/sccwspages.nsf/LookupWebPagesByTITLE_RTF/My+wellbeing+assessment+tools+and+training?opendocument


Children’s Services – Learning and Development Brochure – September 2016 
 

Page 21   
 

Research Mindedness and Evidence 
Based Practice 
Delivery Method 
 

E-learning (available soon) Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the importance of research to influence thinking and how they 
evidence this in the work they do. 

 
2. Understand what is accepted research and how research is incorporated into 
assessments / used as evidence in Reports. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

4, 5, 7 Links to KSS 1, 7, 10 
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Total Respect – Children’s Rights 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30 – 16:30  

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand their personal responsibility to listen, consult and seriously 
consider the views and perspectives of all looked after children and care 
leavers 
 
2. Understand the right of the child to enjoy the same opportunities and 
respect as their peers 
 
3. Understand of the right of the voice of the child to influence their care, 
the council policies and procedures and the planning and improvement of 
services 
 
4. Use the voice of the child to improve their practice and achieve the Total 
Respect Quality Mark 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

4, 5, 7 Links to KSS 5, 9 
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Motivational Interviewing 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days 
09:30 – 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the concept of motivation 
 
2. Understand, develop, and demonstrate competence in the four key 
components of MI (express empathy, develop discrepancy, roll with 
resistance and support self-efficacy) 
 
3. Understand the importance of rapport, to explore the challenges to 
rapport building, and competently demonstrate techniques used to 
establish rapport with young people 
 
4. Understand and demonstrate the application of these key components 
with a range of clients for a range of behaviours 

 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 5 
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Domestic Abuse E-learning 
Delivery Method 
 

E-learning (unlimited availability) Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Explain what domestic abuse is and who is most at risk 
 
2. Understand the impact of domestic abuse on families and communities 
 
3. Identify different forms of domestic abuse 
 
4. Understand the signs of abuse and what to look for 
 
5. Know how to support and signpost victims and perpetrators of domestic 
abuse to appropriate services 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4 
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Domestic Abuse: Understanding the 
Multi-Agency Approach 
Delivery Method 
 

Classroom (maximum 20 delegates) 
 

Duration 1 day  
09:30 - 16:30 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand and recognise the different aspects of domestic abuse 
 
2. Understand the impact of domestic abuse on survivors and children 
 
3. Prevent harm, identify risk and support those affected by Domestic 
Abuse by learning from Serious Case reviews, Domestic Homicide 
Reviews, Multi Agency Risk Assessment Conference competences and 
good practice 
 
4. Understand working in partnership and the roles and responsibilities of 
all agencies 
 
5. Understand the behaviour of perpetrators 
 
6. Acknowledge that perpetrators must take responsibility for their actions 
and accessing appropriate support 
 
7. Understand the barriers faced by victims 
 
8. Encourage agencies to adopt routine Domestic Abuse enquiries in their 
daily practice and respond appropriately 
 
9. Understand the importance of identifying risk and ensuring safety 
 
10. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging service users and their families 
 
11. Recognise the tension between confidentiality and information sharing 
in relation to Domestic Abuse 
 
12. Recognise the barriers to responding appropriately to Domestic Abuse 
for individuals and agencies 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4, 5, 8 
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Awareness of Child Sexual 
Exploitation (CSE) – Level 1 
Delivery Method 
 

E-learning (unlimited availability)   Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the definition of CSE 
 
2. Know who is vulnerable to CSE 
 
3. Know who the offenders of CSE might be 
 
4. Recognise the risk indicators of CSE 
 
5. Understand the different models of CSE 
 
6. Know how to make a referral 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 4, 8 
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Awareness of Self Harm 
Delivery Method 
 

E-learning (unlimited availability)   Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Raise your awareness of self harm 
 
2. Develop an understanding of the issues faced by self harmers and what 
you can do to help them 
 
3. Understand the types of self harm 
4. Know what the statistics are relating to self harm 
 
5. Know what help and support is available 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 4, 8 
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Childhood Obesity 
Delivery Method 
 

E-learning (unlimited availability)   Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand what it means to be obese 
 
2. Recognise what children are at risk 
 
3. Explore why individuals become overweight or obese 
 
4. Understand problems that being obese can cause 
 
5. Learn what social care practitioners can do to tackle childhood obesity 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 4, 5 
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Chairing Meetings 
Delivery Method 
 

E-learning (unlimited availability)   Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Plan effectively for future meetings, by identifying aims and objectives at 
an early stage 
 
2. Prepare for your meeting and prepare an effective agenda for all 
participants 
 
3. Structure your meetings in an appropriate manner 
 
4. Apply control techniques in order to get the most from your meetings 
accurately summarise and record your meetings 
 

Post Event 
Requisites 

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 8 Links to KSS 9 
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Introduction to Social Media 
Delivery Method 
 

E-learning (unlimited availability)   Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Find out what Social media is, you may already be very familiar to some 
of the websites 
 
2. Learn the benefits and risks of using Social media at work 
 
3. Read about teams in Surrey that are successfully using Social media at 
work 
 
4. Read and understand the Social media code of conduct 
 
5. Learn the process for requesting a Social media account for your work 
team 
 
6. Know where and when to fill out the Social media brief 
 
7. Get advice from the Digital Projects Team using the Social media toolkits 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 8 Links to KSS 9 
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Working Together To Safeguard 
Children 
Delivery Method 
 

E –learning (unlimited availability) Duration 1 hour 

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Be aware of key guidance relating to safeguarding children 
 
2. Know what individuals need to do if they have a concern about the 
safety and welfare of a child or young person 
 
3. Understand what abuse is, categories of abuse and impacts of abuse. 
 
4. Understand what multi-agency working means 
 
5. Know what individuals need to do if a child makes a disclosure 
 
6. Know the importance of information sharing 

 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 4, 5, 7, 8, 11 
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Tools for Direct Work 
Delivery Method 
 

Classroom (maximum 20 delegates) 
 

Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Identify and utilise a range of tools suitable for use with children up to the 
age of 18 
 
2. Consider the use of observation in direct work with children 
 
3. Practice the use of a range of tools 
 
4. Develop a plan in place for how they will use these tools 
 
5. Examine issues arising from direct work with children 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 5, 6, 7 
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Foundation 1: Multi-Agency 
Safeguarding (delivered by Surrey 
Safeguarding Children’s Board) 
Delivery Method 
 

Classroom  
 

Duration 1 day  
10:00 - 16:30  

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

By the end of the course participants will have: 

1. Explored attitudes and values which may affect the practice of 
safeguarding and promoting the welfare of children. 
 

2. Developed an awareness of relevant legislation, guidance and 
procedures including section 17 and 47 enquiries (Children Act 1989) 
 

3. Considered thresholds and taking appropriate action 
 

4. Considered interagency roles and responsibilities 
 

5. Considered lessons from Serious Case Reviews 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

Places for SSCB courses are booked online by clicking on this link. 

Links to PCF 
 

5, 7, 8 Links to KSS 3, 4, 5, 7, 8, 11 

 

 

 

  

http://www.surreycc.gov.uk/social-care-and-health/childrens-social-care/information-for-child-social-care-professionals/surrey-safeguarding-children-board


Children’s Services – Learning and Development Brochure – September 2016 
 

Page 34   
 

Foundation 2: Child Protection 
Conferences and Core Groups 
(delivered by Surrey Safeguarding 
Children’s Board) 
Delivery Method 
 

Classroom  
 

Duration 1 day  
10:00 - 16:30  

Target Audience Essential training for all roles  
 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

 By the end of the course participants will have: 

1. Developed an understanding of their roles and responsibilities in 

child protection conferences and core groups 

2. Developed skills and confidence in contributing effectively to 

conferences, plans and core groups. 

3. Explored the process of decision making in the child protection 

conference. 

4. Developed an understanding of agency roles and contribution to 

interagency collaboration and planning including the formulation of 

child protection plans and core groups. 

5. Understood the Surrey MASH referral process and Safer Surrey 

Model in relation to conferences, plans and core groups 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

Places for SSCB courses are booked online by clicking on this link. 

Links to PCF 
 

5, 7, 8 Links to KSS 3, 4, 5, 7, 8, 11 

 

 

 

 

http://www.surreycc.gov.uk/social-care-and-health/childrens-social-care/information-for-child-social-care-professionals/surrey-safeguarding-children-board
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Assessing Parents and the Family 
Life of Children 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 3 days  
09:30 – 16:30 

Target Audience Essential training for all roles for NQSWs 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Explain the structure and purpose of a HOME Inventory assessment and 
the range of Questionnaires and Scales 
 
2. Identify the strengths and limitations of The HOME Inventory and 
Questionnaires and Scales 
 
3. Conduct and score a HOME Inventory assessment 
 
4. Use the Questionnaires and Scales appropriately as part of an 
Assessment 
 
5. Describe the relationship between The HOME Inventory, the 
Questionnaires and Scales and the Assessment Framework or similar 
nation-specific framework 
 
6. Apply the general and specific interview techniques applicable to a 
HOME Inventory assessment and the Questionnaires and Scales 
 
7. Apply the model of analysis and planning to the information they have 
collected, using the assessment tools to inform interventions and outcomes 
in their work with children and families 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 1, 2, 3, 4, 5, 6, 7 

 

 

  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 38   
 

Neglect – Focus on Children and 
Young People 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the most recent research in relation to child neglect, 
including messages from Serious Case Reviews 
 
2. Understand the multifaceted definition of child neglect 
 
3. Appreciate the impact of neglect on children and young people’s 
health and development, including brain development 
 
4. Consider how to assess childhood neglect (including the use of 
chronologies), identifying child focused and measurable interventions, 
including parents’ ability to sustain meaningful change 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 1, 2, 3, 4, 5, 6, 7, 10 
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Neglect - Focus on Parenting 
Capacity 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand how difficulties such as domestic abuse, mental health 
issues, substance misuse and learning disability can impact on adult 
functioning and on their ability to parent 
 
2. Understand the possible impact of these parental problems on children 
and young people’s health and development 
 
3. Consider strategies for working with parents and extended family 
members 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 1, 2, 3, 4, 5, 6, 7, 10 
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Engagement with Children and 
Families 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Promote appropriate engagement with the family – parents and children, 
separately and together 
 
2. Together with the family, set goals and identify targets for eradicating 
abusive and neglectful parenting 
 
3. Build on strengths within the family 
 
4. Identify how children and young people’s health and development are to 
be promoted 
 
5. Understand the range of intervention resources which can be used 
 
6. Have had the opportunity for skills practice in using intervention 
resources 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 5, 6, 7 
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Positive Parenting 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Link key theory, knowledge and research underpinning Positive 
Parenting and child development. 
 
2. Understand factors associated with the development and maintenance of 
negative behaviour in children and young people. 
 
3. Introduce a number of different ways to improve children’s behaviour by 
focusing on: 
a. praise and encouragement, 
b. active ignoring, 
c. giving effective instructions 
d. shaping and managing children’s behaviour through a variety of positive 
reinforcement approaches 
 
4. Help parents deal with and shape challenging behaviour through the use 
of: 
a. clear boundaries 
b. non-punitive limit setting, 
c. time out 
d. privilege removal. 
 
5. Help parents to develop appropriate house rules and daily routines that 
can assist in: 
a. increasing consistency, 
b. promoting a calm atmosphere 
c. helping children manage transitions. 
 
6. Know which resources can be used from the Hope for Children and 
Families intervention resources 
 
7. Develop practice skills in using Hope for Children and Families 
intervention resources 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 5, 6, 7 
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Working with Children and Young 
People 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Gain an understanding of how they have been affected by maltreatment. 
 
2. Gain an understanding of the factors that affect their feelings and be able 
to describe, measure and monitor their feelings 
 
3. Recognise and manage difficult emotions 
 
4. Learn coping strategies and relaxation skills for when they are under 
stress  
 
5. Learn about the connection between what we do and how we feel  
 
6. Learn steps for effective problem solving 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 4, 5, 6, 7 
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Child Protection Decision Making 
Using the Safeguarding 
Assessment and Analysis 
Framework (SAAF) 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30 - 16:30 

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Make evidence-based assessments and plans in complex cases where 
there are ongoing safeguarding concerns 
 
2. Apply the SAAF model for assessment and intervention in safeguarding 
cases in their own practice 
 
3. Evaluate the level of strengths and difficulties in the safeguarding context 
using the domains and dimensions of the Assessment Framework triangle 
 
4. Assess the level of harm or likelihood of harm to the child, and create a 
profile of harm 
 
5. Make a systemic analysis of the factors and processes leading to harm 
as well as maintaining protective and resilience processes and factors 
 
6. Assess and analyse the risks of re-abuse or likelihood of future harm to 
the child or young person 
 
7. Determine the prospects for successful intervention 
  
8. Make a plan on intervention 
 
9. Measure the outcome of the planned interventions 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 3, 4, 5, 6, 7 
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Promoting Attachment and 
Responsiveness 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Use child developmental charts with parents to identify delayed areas of 
development 
 
2. Understand secure, insecure and disorganised attachment patterns and 
how these impact on the developing child 
 
3. Know how disorganised attachment responses can be transformed into 
secure patterns 
 
4. Help parents develop a more attuned and emotionally responsive 
approach to their child/young person 
 
5. Help parents modify their own negative responses and gain pleasure in 
their child’s responses 
 
6. Understand the Circle of Security model to explore intimacy, comfort and 
a safe haven 
 
7. Understand and be able to use the goals of one-to-one time with parents 
 
8. Know which resources can be used from the Hope for Children and 
Families intervention resources 
 
9. Develop practice skills in using Hope for Children and Families 
intervention resources to include use of video material 
 

Post Event 
Requisites 

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 2, 3, 4, 5, 6, 7 

 

 

  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 46   
 

Targeting Abusive and Neglectful 
Parenting 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Identify good quality care in the home. 
 
2. Detail the responses children demonstrate when exposed to abusive and 
neglectful parenting. 
 
3. Understand the impact of toxic stress on the developing brain and the 
long lasting effects of exposure to abuse on children’s learning and 
emotional functioning. 
 
4. Discuss responsibility for violence when children blame themselves for 
adult actions. 
 
5. Identify the factors which play a part in increasing parental stress.  
 
6. Use an ABC approach with parents to develop a positive perception of 
their children and challenge their negative perceptions. 
 
7. Identify appropriate parental expectations of children and adequate 
supervision in the home and community. 
 
8. Know which resources can be used from the Hope for Children and 
Families intervention resources.  
 
9. Develop practice skills in using Hope for Children and Families 
intervention resources. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 3, 4, 5, 6, 7 
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Assessing Families in Complex 
Cases 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 3 days  
09:30 - 16:30 

Target Audience Essential training for NQSWs 
 
Continuous professional development for all other roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Enable participants to develop skills in observing and describing family 
functioning using the Family Assessment model in the context of both 
family history and the problems or concerns bringing the child and family to 
the assessment 
 

2. Provide micro-skills training in making qualitative and quantitative 
assessments of family competence, strengths and difficulties and sharing 
that assessment with families 
 

3. Provide micro-skills training in a range of methods for working with 
children and families during the assessment process including conducting 
assessment interviews with a whole family group, using the Family 
Assessment Interview Schedules and setting and working with a range of 
Family Tasks. 
 

4. Set action learning tasks enabling the practitioner to practice using the 
different components of the Family Assessment in their agencies 
 
5. Provide an opportunity for review and further consolidation and 
development of participants’ knowledge and skills in using the Family 
Assessment model and methods 
 
6. Introduce and use a model for analysis and planning based on the 
Assessment Framework triangle to make effective use of the information 
collected using evidence-based assessment tools such as the HOME 
Inventory and the Questionnaires and Scales 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 1, 2, 3, 4, 5, 6, 7 
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Understanding and Assessing 
Unaccompanied Asylum Seeking 
Children 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Identify the key differences between asylum seekers, refugees and 

economic migrants 

2. Understand some of the reasons adults and children seek asylum 

3. Identify how unaccompanied asylum seeking children are treated 

differently to those arriving with their families. 

4. Have a basic idea of the types of journeys unaccompanied asylum 

seeking children have undergone to get to the UK 

5. Identify the rights of unaccompanied asylum seeking children 

6. Leave with an appreciation that asylum seeking children 

accommodated under Section 20 should receive the same services 

as indigenous children 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

3, 5, 6, 7 Links to KSS 5, 6, 7, 8 
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Age Assessments for 
Unaccompanied Asylum Seeking 
Children  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the purpose of age assessment 

2. Identify what the role of the Social Worker, interpreter and foster 

carer (appropriate adult) is in the process 

3. Explain key issues (narrative, health, self-disclosure contradictions) 

in exploring and assigning an age to an individual 

4. Identify what SCC's policies are around asylum seeking young 

people 

5. Discuss the way forward such as setting up of a forum for 

practitioners working with UASC 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

3, 5, 6, 7 Links to KSS 5, 6, 7, 8 
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Child Development  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the process of cognitive, emotional, social, personality and 
physical development 
 
2. Understand the effects of neglect and abuse on the developing brain 
 
3. Demonstrate an awareness of development ‘milestones’ from conception 
to birth within their cultural context 
 
4. Understand the various effects of maternal substance misuse pre-birth 
 
5. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their families 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 3, 4, 10 

 

 

 

 

 

  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 51   
 

Section 47 Enquiries  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 3 days 
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the process and stages of a section 47 enquiry 
 
2. Understand who arranges a strategy discussion, who should attend and 
what the possible outcomes will be 
 
3. Understand the roles of the different professionals attending a strategy 
discussion 
 
4. Understand how the police and children’s services work together, whilst 
respecting the fact that both agencies have a different role of play both at 
the strategy discussion and during the investigation 
 
5. Understand how to carry out a section 47 investigation, and what 
information should be included in the assessment relating to risk and 
likelihood of significant harm 
 
6. Understand what happens after a section 47 investigation has been 
completed, and what the possible outcomes are of the assessment 
 
7. Understand learning from serious case reviews to help inform risk 
assessments, professional judgements and decision making processes 
 
8. Understand key legislation relating to section 47 enquiries, including the 
Children’s Act 1989 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 4, 5, 6, 7, 8, 11 
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Achieving Best Evidence (Joint 
Investigation)  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 4 days  
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand and apply the procedure in Achieving Best Evidence (A.B.E.) 
in Criminal Proceedings: Guidance for Vulnerable and Intimidated 
Witnesses 
 
2. Recognise the need to place the welfare of the witness first whilst 
working in partnership with staff, relatives and carers and other agencies 
 
3. Explain the need to give due consideration to the issues relating to 
equality and diversity 
 
4. Understand the relevance and impact of personal values attitudes and 
assumptions 
 
5. Understand how the investigation contributes to a holistic assessment 
and management of risk 
 
6. Plan and conduct a pre-interview assessment of the witness 
 
7. Prepare an interview strategy 
 
8. Develop effective communication strategies in response to specific 
needs 
 
9. Recognise the importance of maintaining personal wellbeing 
 

Post Event 
Requisites 

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 6, 7 Links to KSS 4, 5, 6, 7, 8, 11 
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Family Group Conference 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the relevance and importance of FGC’s to Children’s 
Services 
 
2. Develop their skills in using FGC’s to improve decision making and 
permanency planning 
 
3. Use FGC’s to improve outcomes for children and families 
 
4. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their families 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 5, 6, 7 
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Report Writing and Managing Facts 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the importance of information in direct relation to the work 
where Children’s Services is involved 
 
2. Know the legal and policy frameworks in relation to the Data Protection 
Act 
 
3. Understand the issues and protocols for sharing information 
appropriately 
 
4. Understand dilemmas that can arise when there is a conflict surrounding 
sharing confidential information 
 
5. Flow information through reports from the initial assessment stage to 
potentially producing a court report 
 
6. Understand their responsibilities in relation to best practice and high 
quality record management 
 
7. Know how to record decisions clearly and concisely 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 5, 6, 7 Links to KSS 1, 6, 7, 9 
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Working Together Refresher  
Delivery Method 
 

E-learning (unlimited availability)   Duration 1 hour  

Target Audience Continuous professional development for all roles at least every 3 years – 
discuss with your manager about the timeliness of when and if this courses 
should be completed 
 
For some lead safeguarding roles this course may be completed every 2 
years 

Pre-Requisites  
 

Working Together to Safeguard Children e-learning  
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Be aware of the current key guidance relating to safeguarding children 
 
2. Know what individuals need to do if they have a concern about the 

safety and welfare of a child or young person.  
 
3. Refresh their understanding what abuse is, categories of abuse and 

impacts of abuse. 
 
4. Refresh their understanding what multi-agency working means. 
 
5. Remind themselves to know what individuals need to do if a child makes 

a disclosure. 
 
6. Remind themselves to know the importance of information sharing. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 4, 5, 7, 8, 11 
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and Legal 
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Care Proceedings and Court Work 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 6 days 
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

Care Proceedings: 
 
1. Understand how care proceedings operate 
 

2. Understand how care proceedings fit into the English court system 
 

3. Understand what is required by the Public Law Outline, when dealing 
with care proceedings cases 
 

4. Understand the court's expectations of local authorities in producing care 
plans for care proceedings cases 
 

5. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their families 
 
Court Work Skills: 
 
1. Demonstrate their knowledge and skills to ensure they can conduct their 
role professionally throughout the whole process of fact-finding, analysis, 
assessment, planning and decision-making 
 
2. Demonstrate their knowledge of law, legislation and procedures to 
understand the way that the court and lawyers consider evidence 
 
3. Understand the difference between fact, inference and opinion 
 
4. Understand best practice in record keeping and note-taking 
 
5. Distinguish between the different types of evidence available 
 
6. Understand the management of information and analysis to determine 
what has to be proven, how to prove it and be able to explain decision-
making competently and confidently 
 
7. Demonstrate skills in written evidence to allow delegates to write court-
compliant reports that are insulated against cross-examination 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 1, 6, 7, 8 
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Private Proceedings 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the different types of proceedings that social workers may be 
involved in 
 
2. Understand what Section 7 proceedings involve and what social workers 
need to include in their court reports 
 
3. Understand what Section 38 requests are 
 
4. Understand what the expectations are of a social worker 
 
5. Understand how to include the child's wishes and feelings 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 1, 6, 7, 8 
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Effective Management of Public Law 
Outline (PLO) 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Successfully chair PLO meetings and manage the process to avoid drift, 
to ensure everyone understands expectations and what happens next, 
communicating with all parties 
  
2. Understand principles of chairing meetings and the role of the chair in 
managing the meeting 
 
3. Know what causes drift and how to avoid this happening 
 
4. Understand the process and each step along the way 
 
5. Recognise the importance of clear communication 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

Booking – please speak to your area Child Protection Team Manager for 
details on how to book onto this course 

Links to PCF 
 

5, 7 Links to KSS 1, 6, 7, 8 
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Corporate 
Parenting  
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Introduction to Social Pedagogy 
Delivery Method 
 

Classroom (maximum 24 delegates)   Duration 3 days  
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Introduction to Social Pedagogy and its development in Surrey. 
 
2. Increased skills and confidence in using a social pedagogical perspective 
in the respective areas of work. 
 
3. Good understanding of the role Social Pedagogy can play in foster care, 
social work and supportive practices. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7, 8 Links to KSS 5, 10, 11 
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Social Pedagogy: Building on 
Foundations  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Introduction to Social Pedagogy and meet with your manager to discuss the 
purpose of the learning and the proposed outcomes 

Learning 
Objectives 
 

1. Further exploration of social pedagogy related theories, concepts and 
models. 
 

2. Increased understanding of how social pedagogy relates to social work 
on a theoretical and practical basis. 

 
3. Increased confidence in applying social pedagogy in their day to day 

work. 
 

4. Increased confidence in communicating what a social pedagogical 
approach entails. 

 
5. Focus on key themes. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7, 8 Links to KSS 5, 10, 11 
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Social Pedagogy: Comprehensive 
Core   
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 5 days  
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Introduction to Social Pedagogy and meet with your manager to discuss the 
purpose of the learning and the proposed outcomes 

Learning 
Objectives 
 

1. Wider understanding of Social Pedagogy concepts and theories. 

 

2. Wider understanding of how social pedagogical theories can be linked to 
practice. 

 
3. Increased knowledge and skills in working with looked after children and the 

care team. 

 
4. Increased confidence in applying social pedagogical principles with children 

and adults of any age range. 

 
5. Increased confidence in communicating knowledge around Social Pedagogy 

to other carers, staff members etc. 

 
6. Increased understanding of working within the professional support network. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7, 8 Links to KSS 5, 10, 11 
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Personal Education Plans - Role of 
the Social Workers 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration Dependant on need 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the procedures and the role of the social worker when 
booking and preparing for a PEP review. 
  
2. Feel empowered to fully participate in the review, helping to 
ensure that robust educational targets are set and that all paperwork is 
completed to the required standard. 
 
3. Understand the role of the social worker regarding record keeping, 
dissemination of information and PEP implementation. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

Booking this course by contact the Virtual School: 
Email: virtual.school@surreycc.gov.uk 
Tel: 0208 541 7761 

Links to PCF 
 

5, 7, 8 Links to KSS 1, 8, 11 

 
 
 
 
 
 
 
  

http://www.surreyvirtualschool.org.uk/
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Preparation for Independence 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the practice issues and factors that impact on young people 
who are in care and leaving care. 
 
2. Understand legislation and the legal framework relating to leaving care. 
 
3. Understand what pathway plans are and the importance of considering 
the rights, views and needs of the young person. 
 
4. Understand the roles of the social worker and personal adviser. 
 
5. Advise young people who are leaving care on how to access to adult 
services. 
 
6. Understand what support is available to care leavers, including housing 
and finance. 
 
7. Understand what benefits are available to care leavers. 
 
8. Understand what education, training and employment opportunities there 
are for care leavers. 
 
9. Support care leavers with practical life skills and independent living skills. 
 
10. Know how to make a referral to the leaving care service. 
 
11. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their 
families. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 1, 5 
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Undertaking Foster Carer 
Assessments 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the skills needed of supervising social workers undertaking 
foster care assessments. 
  
2. Understand the key components of what makes a good foster carer and 
how to assess these components. 
 
3. Understand how to critically analyse the information gathered from 
fostering applicants. 
 
4. Understand how to link applicants’ life experiences, values and attitudes 
to their potential to provide successful placements for children and young 
people. 
 
5. Explore ideas of diversity in relation to identity, sexuality, disability, race, 
class, culture, and religion in order to be able to analyse how these issues 
relate to applicants ability to care for children and young people in a non-
discriminatory and non-oppressive way. 
 
6. Understand how to explore and demonstrate applicants' awareness of 
the implications for caring for children long-term. 
 
7. Understand how to explore and provide evidence of applicants' abilities 
to be emotionally available to children and young people. 
 
8. Understand the skills needed when assessing potential carers who have 
a range of lifestyles; such as single, childless and same-sex applicants. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7, 8 Links to KSS 1, 6, 7,  9, 11 
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Life Story Work 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the significance of life story work for children and young 
people and its impact on them. 
 
2. Understand a range of strategies, resources, and techniques. 
 
3. Understand roles and responsibilities and support systems. 
 
4. Be responsive and creative approach to undertaking life story work. 
 
5. Understand the importance of working in an anti racist/anti discriminatory 
way when engaging children, young people and their families. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 1, 2, 3, 5  
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Looked after Children who go 
Missing 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand push and pull factors. 
 
2. Have an awareness of research and trends. 
 
3. Understand risks and links – including sexual exploitation, internet 
grooming and internal trafficking. 
 
4. Understand policy and reporting procedures. 
 
5. Respond to case scenarios. 
 
6. Understand up to date knowledge of relevant legislation. 
 
7. Understand the importance of working within anti racist/anti 
discriminatory ways when engaging children, young people and their 
families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 1, 3, 4, 5, 8 
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Role of the Corporate Parent  
Delivery Method 
 

Available soon   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Know what the role and responsibilities of a corporate parent are and 
what this means to a child, including having an appreciation of a child’s 
individual needs and personal requirements. 
 
2. Understand the legal responsibilities of a corporate parent, including 
timescales and who should be involved in Personal Education Plans, health 
assessments and review meetings.   
 
3. Understand the role of delegated responsibility for fostered children and 
children living in residential homes. 
 
4. Understand the difficulties experienced by looked after children and how 
these can be positively addressed. 
 
5. Be clear about what positive outcomes look like for looked after children. 
 
6. Understand the basic principles of social pedagogy, restorative practice, 
attachment and trauma and how this is being used in Surrey. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7, 8 Links to KSS 1, 8, 11 
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Restorative Practice 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 3 days  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. An understanding of the principles language and practices of Restorative 
Approaches and Restorative Justice. 

 
2. An understanding of the framework called the 'Five Steps' that guides the 
restorative process. 

 
3. A set of skills associated with each of the Five Steps. 

 
4. An awareness of risk assessment, possible barriers to engagement, and 
inclusive practice that enables access and participation. 

 
5. An awareness of how to apply the learning to effective restorative practice in a 
range of settings 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

4, 5, 7, 8 Links to KSS 5, 10, 11 
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Restorative Practice Refresher 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30 

Target Audience Professionals from a range of backgrounds who have completed the 2 or 3 
day Restorative Approaches training more than 9 months ago 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. To feel confident in identifying the principles and ethos behind 
restorative practice. 
 

2. To identify the 5 steps used within a restorative process. 
 
3. To reflect on barriers to using restorative practice and consider ways 

to overcome those. 
 
4. To consider how restorative practice can be used across a range of 

contexts. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

4, 5, 7, 8 Links to KSS 5, 10, 11 
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Adoption 
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Child Permanency Report Training 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the new layout and expectations of Child Permanency 
Reports. 
 
2. Meet the challenge of the multi-purpose focus of the report. 
 
3. Understand the need for analysis and evidence focussed content. 
 
4. Effectively involve birth parents and families. 
 
5. Understand potential issue arising in relation to siblings and contact. 
 
6. Understand how to reflect on the journey and voice of the child. 
 
7. Understand implications of recent case law and a ‘balance sheet 
approach’. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 5, 6, 7, 8 
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Later Life Letters 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 3 hours 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand who is responsible for the writing of later life letters. 
 
2. Work collaboratively with other professionals in this area. 
 
3. Demonstrate knowledge as to the statutory time requirements for 
completion of a later life letter. 
 
4. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their 
families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager. 
 

Links to PCF 
 

5, 7 Links to KSS 1, 2, 3, 5 
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Disability  
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Understanding Autistic Spectrum 
Disorders 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand what autism is. 
  
2. Understand the history of autistic spectrum disorders, incidences and 
causes. 
 

3. Understand the ‘social model of disability’ and its importance when 
working with a child or young person who has an autistic spectrum 
disorder. 
 

4. Understand basic ways to effectively support a child or young person 
who has an autistic spectrum disorder. 
 

5. Understand basic ways of how to communicate confidently with a child or 
young person who has an autistic spectrum disorder. 
 

6. Understand some of the barriers to communicating confidently with a 
child or young person who has an autistic spectrum disorder. 
 

7. Understand some of the impaired social relating skills and 
communication skills that children and young people with an autistic 
spectrum disorder often exhibit. 
 

8. Understand how autistic spectrum disorders can impact on the life of a 
child or young person. 
  
9. Understand that a child or young person who has an autistic spectrum 
disorder may be more vulnerable in relation to safeguarding and welfare 
issues. 
 

10. Know where to find sources of information, advice and resources to 
support them when engaging with a child or young person who has an 
autistic spectrum disorder. 
  
11. Understand the importance of working in an anti-discriminatory way 
when working with children, young people and their families. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

3, 5, 7 Links to KSS 2, 5 
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Working with Children with Autistic 
Spectrum Disorders 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand what autism is. 
 
2. Understand what is meant by the ‘triad of social skill impairment.’ 
 
3. Understand the sensory difficulties that many children and young people 
with an autistic spectrum disorder experience. 
 
4. Understand in detail the impaired social relating skills and 
communication skills that children and young people with an autistic 
spectrum disorder often exhibit, including exploring case studies. 
 
5. Understand in detail about how autistic spectrum disorders can impact 
on the life of a child or young person. 
 
6. Understand the common behavioural problems that children and young 
people with an autistic spectrum disorder exhibit and develop effective 
ways of managing this behaviour. 
 
7. Understand effective interventions for dealing with the social relating and 
social communication problems commonly associated with autism. 
 
8. Understand in detail that a child or young person who has an autistic 
spectrum disorder may be more vulnerable in relation to safeguarding and 
welfare issues. 
 
9. Understand TEACCH and its practical application and how the methods 
can support day-to-day engagement with a child or young person who has 
an autistic spectrum disorder. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

3, 4, 5, 7 Links to KSS 2, 5 
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Working with Disabled Children 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the social model of disability and its importance in working 
with disabled children. 
 
2. Explore barriers to communication and how they might be overcome. 
 
3. Broaden definitions of what is communication, including looking at 
children’s behaviour. 
 
4. Look at different approaches to consultation with disabled children and 
young people, including use of a range of communication techniques and 
resources. 
 
5. Practice skills in engaging children, establishing arrangements and 
boundaries and communicating with children, including those who do not 
use speech. 
 
6. Communicate more confidently with disabled children and young people 
at all stages of work with them. 
 
7. Increase their knowledge of sources of information, advice and 
resources. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

3, 4, 5, 7 Links to KSS 2, 5 
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Supporting Transitions for Disabled 
Children and Young People 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days 
09:30  – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Support disabled children and young people prepare for transitions and 
understand the impact that this has on the young person and their support 
network. 
 
2. Describe what transition means in relation to the disabled children and 
young people they work with. 
 
3. Identify ways to support disabled children and young people through 
transitions. 
 
4. Describe how they support children and young people who are disabled 
or have learning difficulties. 
 
5. Explain what the social model of disability means in relation to their work. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

3, 4, 5, 7 Links to KSS 2, 5 
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Further 
Development 
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Managing Challenging Interactions 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand what is needed to enhance the effectiveness of interactions 
with others. 
 
2. Understand why challenging interactions with service users may occur 
and identify the most effective ways of handling these. 
 
3. Understand their own impact on challenging situations and how this 
impacts on the effectiveness of interactions. 
 
4. Understand techniques to manage their own mood to ensure they are 
able to handle situations effectively. 
 
5. Understand the importance of working in an anti racist/anti discriminatory 
way when engaging service users and their families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 5, 7 Links to KSS 1, 5 
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Managing Violence and Aggression 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Define the term “violence” and identify the workplace culture which 
maintains unacceptable levels of violence towards staff and one which 
reduces those levels. 
 
2. Understand the effects of dealing with such behaviours and consider 
how to manage these impacts. 
 
3. Identify factors affecting interaction, environment and client, which can 
lead to or facilitate violence. 
 
4. Identify an assertive technique for managing forms of aggression. 
 
5. Call on a range of de-fusion and de-escalation techniques for managing 
situations. 
 
6. Know the value of reporting and be aware of the departmental reporting 
procedure. 
 
7. Consider a model of staff support for your workplace. 
 
8. Incorporate a Risk Assessment approach into your work. 
 
9. Develop an Action Plan for yourself and your workplace to reduce the 
potential for violent incidents and increase workers safety. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 3, 5, 7 Links to KSS 3, 5, 11 
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Advanced Direct Work 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Tools for Direct Work 
 
Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Learn from research and serious case reviews about the benefits of 
direct work and listening to children. 
 
2. Understand the legal requirements for direct work and listening to 
children. 
 
3. Explore challenges to communication with disabled or BME children. 
 
4. Explore own strengths and approaches to direct work through case 
reflection. 
 
5. Try out the use of empathy and advanced observation skills to help 
understand the world of very young children (under 5’s). 
 
6. Explore the use of different tools and techniques to hear the voices of 
children and aged 5-13. 
 
7. Learn appreciative questions to help direct work with young people. 
 
8. Learn about the Draw and Write approach to help inform and explain 
things to children and young people in difficult situations. 
 
9. Test out a model for reflection and supervision to embed direct work 
approaches in practice. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 5, 6, 7 

 
 
 
  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 85   
 

Working with Children who Display 
Sexually Harmful Behaviour 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Recognise when children are displaying sexually harmful behaviour and 
the consequences of this for that child and other children. 
 
2. Be clear about what is sexually harmful behaviour. 
 
3. Understand the processes involved in identifying and supporting young 
people. 
 
4. Use risk assessment to safeguard children and young people . 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 3, 4, 5 
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Bereavement and Loss 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand more about the issues surrounding losses and responses to 
loss experienced by children, including bereavement, separation, divorce 
and illness. 
  
2. Be familiar with attitudes towards death and loss along with the 
difference between grief and depression. 
 
3. Understand the ethnic, religious and cultural considerations in 
bereavement and loss. 
 
4. Understand the role of rights and rituals. 
 
5. Apply a range of practical support systems to children and families 
dealing with loss. 
 
6. Understand how to apply an effective approach to working with children 
and families where loss has occurred. 
 
7. Recognise how child development affects children’s views of 
bereavement and loss. 
 
8. Work confidently with bereaved families where children are involved. 
 
9. Identify the range of support available to bereaved children and families. 
 
10. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their 
families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 5 
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Solution Focused Brief Therapy 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Be clear about the 5 pathways to solution. 
 
2. Be familiar with the basic techniques of solution focused brief therapy 
(including negotiating clear and mutually acceptable goals; exploring 
preferred futures; identifying small steps; measuring progress and giving 
constructive feedback). 
 
3. Recognise the potential that solution focused brief therapy has to 
empower, motivate and promote growth of the individual and how you as a 
worker can encourage this. 
 
4. Develop skills in communicating with children and young people, which 
have the potential to develop cooperation. 
 
5. Consider and develop applications to working with children and young 
people and their families. 
 
6. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their 
families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 5 
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Everybody’s Business  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days  
09:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. To feel confident about identifying and supporting factors which 
contribute to good mental health in children and young people. 
 

2. To be able to identify signs that a child or young person is struggling 
with their mental health. 
 

3. To be able to clarify your role and responsibility within your agency in 
responding at an early stage to a child or young person. 
 

4. To be able to access or signpost appropriate services to support the 
child or young person, and understand what CAMHS can offer. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 1, 2, 4, 5 
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Safer Surrey   
Delivery Method 
 

Classroom (maximum 25 delegates)   Duration 1.5 hours  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Have a clearer understanding of Safer Surrey. 
 
2. Have shared good practice examples of Safer Surrey. 
 
3. Have discussed new innovative ideas to improve practice. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 2, 3, 4, 8 Links to KSS 1, 11 
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Information Governance for 
Children’s Services  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 hours  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand how to handle information securely. 
 
2. Provide an introduction to the Data Protection Act 1998 and the 
principles which underpin compliance. 
 
3. Understand how to recognise different requests for information 
and what to do with them. 
 
4. Understand how breaches impact public authorities and how to 
avoid them. 
 
5. Understand how the Data Protection Act 1998 applies to your work. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 2, 3, 8 Links to KSS 1, 9, 11 
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Transactional Analysis   
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days 
09:30 – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand how you think, act and feel, dependent on behaviours 
that 
are being presented by the child / young person or by themselves. 

 
2. Understand how to frame and observe behaviour and respond more 

appropriately to bring more positive change and resolution of 
behaviour 
and interactions. 

 
3. Recognise the defence mechanism and interactions of splitting and 

projection and how these impact on day to day relationships within 
the 
Children’s Home. 

 
4. Help and empower children to understand themselves better and to 

improve communication between residential workers and the young 
people 
they care for. 

 
5. Understand your own ego states and drivers to make it easier to 

understand the ego states of others and this will assist with more 
meaningful and nurturing interactions and care. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 2, 5 
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Infection Control    
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30 

Target Audience Residential staff in children’s services 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. To minimise and prevent the spread of infections. 
 

2. To enable staff working in the residential settings and in the 
community to provide services to clients safely and sensitively. 
 

3. To enable staff to follow appropriate hygiene practices if and when 
necessary with all client groups including those infected with HIV, 
MRSA, C.Diff, Hepatitis B and C. 
 

4. To advise staff and promote guidelines set by the SCC Infection 
Control Policy. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
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Handling Medication    
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30 

Target Audience Residential staff in children’s services 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Use safe procedures for handling medicines. 
 

2. Administer medicines safely and effectively. 
 
3. Use and maintain medication records. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
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Epilepsy Awareness and 
Emergency Medication 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30 

Target Audience For anyone who wants to gain an insight into epilepsy and guidance on 
how to effectively support someone with epilepsy 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Define epilepsy and classify seizures. 
 

2. Administer emergency medication. 
 
3. Explain the importance of having a person centred approach to 

ensure the wellbeing of the individual. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
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Emergency First Aid 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30 

Target Audience Residential staff in children’s services 
 
Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the role of the First Aider and the legal context 
 

2. Communicate with and care for a casualty 
 
3. Deal with First Aid emergencies at work 
 
4. Conduct a primary survey 

 
5. Treat: 

• Severe bleeding 
• An unconscious casualty 
• Shock 
• An adult who is choking 
• Minor workplace injuries 
• Perform cardiopulmonary resuscitation on an adult 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
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Exploring the Risks of Substance 
Misuse 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Be familiar with the context of young people's drug use in today's 
society. 

 
2. Be knowledgeable about models of intervention. 

 
3. Understand Intervention strategies - cycle of change, costs and 

benefits of 
substance misuse, motivators for change etc.  

 
4. Understand the risks and effects of substance misuse. 

 
5. Be familiar with the stages of use: experimental, recreational, 

problematic. 
 

6. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their 
families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4, 5, 6, 7 
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Advocacy Skills for Residential 
Workers 
Delivery Method 
 

Classroom (maximum 15 delegates)   Duration 10:00 – 12:30 

Target Audience These workshops are for all Surrey Children’s residential home workers 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Know what advocating for children and young people entails in the 
context of a residential home. 
 

2. Be aware of how their advocacy role supports the requirements 
outlined in the ‘Guide to the Children’s Homes Regulation including 
the quality standards – April 2015.’ 

 
3. Be able to identify and address some of the barriers and challenges 

to advocating effectively in residential home context. 
 
4. Be able to better manage the tension between ‘wishes and feelings’ 

and ‘best interest’ and understand the importance of managing young 
people’s expectations. 

 
5. Identify some areas of personal strength and areas for development. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager and 
complete the Self-Assessment form/questionnaire in supervision within one 
month of attending the workshop. The form will be handed out at the 
workshop. 

Links to PCF 
 

4, 5, 7 Links to KSS 1, 5, 6, 7 
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Advocacy Skills for Children’s 
Social Workers  
Delivery Method 
 

Classroom (maximum 15 delegates)   Duration 10:00 – 12:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Know what is involved when advocating for children and young 
people. 
 

2. Be able to identify and address some of the barriers and challenges 
to advocating effectively. 

 
3. Be able to better manage the tension between ‘wishes and feelings’ 

and ‘best interest’ and understand the importance of managing young 
people’s expectations. 

 
4. Identify some areas of personal strength and areas for development. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager and 
complete the Self-Assessment form/questionnaire in supervision within one 
month of attending the workshop. The form will be handed out at the 
workshop. 

Links to PCF 
 

4, 5, 7 Links to KSS 1, 5, 6, 7 
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Residential e-safety   
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration Half day 
09:30 – 12:30 or 13:30 
– 16:30 

Target Audience Residential staff in children’s services  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Course content 
 

Computers 
Use of the internet 
Grooming behaviours by offenders 
The vulnerability of children and young people with learning disabilities 
Cyberbullying 
Social Networking 
Mobile technology including phones and tablets 
Online gaming 
Identifying online concerns 
The role of the e-safety coordinator 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

 

 

  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 100   
 

Domestic 
Abuse  
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Domestic Abuse: Working with 
Children Affected by Domestic 
Abuse  
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 2 days 
09:30 – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Define and understand what constitutes Domestic Abuse. 
 
2. Recognise the impact of Domestic Abuse on children, young people and 
parenting capacity. 
  
3. Be practised in methods to use in direct work. 
 
4. Develop appropriate practical resources. 
 
5. Identify ways to support children in managing the long-term effects of 
Domestic Abuse. 
 
6. Explore methods of engaging children and young people to ‘make sense’ 
of their experience as part of their recovery process. 
 
7. Reflect on the way we work with those who have experienced Domestic 
Abuse. 
 
8. Understand the importance of working within anti racist/anti 
discriminatory ways when engaging children, young people and their 
families. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4, 5, 8 
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Domestic Abuse: Safely Engaging 
with Perpetrators 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day  
09:30 – 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Be able to recognise that they have a role in identifying, engaging and 
safely managing perpetrators of Domestic Abuse, however that any 
intervention and work with perpetrators should only be undertaken by 
qualified professionals within an accredited environment. 
 
2. Have an increased understanding of the potential motivations behind 
abusive behaviour and have the opportunity to explore experiences of 
Domestic Abuse from a perpetrator perspective. 
 
3. Have a heightened awareness of the ability of perpetrators to manipulate 
and therefore involve professionals in the ongoing Abuse of survivors and 
their friends/families. 
 
4. Have an increased understanding of how their own experiences and 
beliefs will impact upon their ability to engage with perpetrators of Domestic 
Abuse.  
 
5. Have an increased perception of what a healthy relationship is and of 
why it is important to encourage perpetrators and survivors to understand 
what constitutes a healthy relationship.  
 
6. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging people who use services and their 
families. 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4, 5, 8 
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Domestic Abuse: Legal Framework 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration Half day 
09:30 - 12:30 or  
13:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the interface between the criminal and civil law framework.  
 
2. Describe the key principles of public funding and how they are applied in 
practice.  
 
3. Understand the full range of civil law remedies available to a survivor and 
how to access them.  
 
4. Analyse the main remedies available under the Family Law Act 1996 and 
evaluate their use in relation to a number of different situations.  
 
5. Analyse the main remedies available under the Protection from 
Harassment Act 1997. 
 
6. Demonstrate an understanding of the changes relating to the breach of 
civil orders under the Domestic Violence, Crime and Victims Act 2004.  
 
7. Understand the key principles of The Children Act both in relation to 
private and public child care law.  
 

8. Understand Domestic Homicide Reviews (DHR) and the learning to be 
gained from them.  
 

9. Understand the law and processes for the Domestic Violence Disclosure 
Scheme (DVDS) and Domestic Violence Protection Notices (DVPN) and 
Orders (DVPO). 
  
10. Understand the importance of working in an anti racist/anti 
discriminatory way when engaging service users and their families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4, 5, 8 
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Domestic Abuse Within the  
Lesbian, Gay, Bi-Sexual and 
Transgender Population 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration Half day 
09:30 - 12:30 or  
13:30 - 16:30 

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Have an increased ability to recognise how the LGB & T community are 
affected by stigma, misconception and homophobia.  
 
2. Have an improved knowledge & understanding of the nature and 
prevalence of Domestic Abuse within the LGB&T community.  
 
3. Have an enhanced understanding of the barriers faced by survivors from 
the LGB & T community in accessing support.  
 
4. Have an increased understanding of what steps they need to take to 
ensure positive attitudes, appropriate services and better outcomes are 
available to LGB&T survivors.  
 
5. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging people who use services and their 
families. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

5, 7 Links to KSS 3, 4, 5, 8 
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Domestic Abuse: Train the Trainer 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 3 days  
09:30 – 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Understand the importance of Domestic Abuse training.  
 
2. Be familiar with and understand the Surrey Multi-Agency Domestic 
Abuse training framework. 
  
3. Understand the content of the training modules.  
 
4. Be able to confidently and appropriately deliver the appropriate Domestic 
Abuse modules. 
 
5. Have refreshed and extended participants’ current trainer skills.  
 
6. Understand the dynamics of groups and develop techniques to manage 
them effectively. 
 
7. Gain skills and confidence in dealing with disclosures and reactions to 
the course content.  
 
8. Understand different delivery styles in order to deliver coherently and 
effectively with a co-trainer who complements and balances your personal 
training style.  
 
9. Understand the importance of working in an anti racist/anti discriminatory 
way when engaging delegates. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

For staff who are interested in becoming a trainer 

Links to PCF 
 

5, 7, 9 Links to KSS 3, 4, 5, 8 
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Domestic Abuse: Trainer Update 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 – 16:30  

Target Audience Continuous professional development for all roles – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Have an understanding of any updates to the E-learning (unlimited 
availability) tool and Understanding Domestic Abuse: A multi-agency 
approach course materials.  
 
2. Have received information on course statistics. 
 
3. Be aware of any changes to the multi-agency Domestic Abuse training 
framework.  
 
4. Have refreshed trainer skills.  
 
5. Have updated knowledge on policy and legislation. 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Additional 
Information 

For staff who are currently trained  

Links to PCF 
 

5, 7, 9 Links to KSS 3, 4, 5, 8 
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Management 
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Supervision Skills 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 4 Days 
09:30 - 16:30   

Target Audience Continuous professional development for managers – discuss with your 
manager about the timeliness of when and if this courses should be 
completed 

Pre-Requisites  
 

None Meet with your manager to discuss the purpose of the learning and 
the proposed outcomes 

Learning 
Objectives 
 

1. Define what is meant by supervision within a statutory agency 
 

2. Define the four functions of supervision 
 

3. Understand how to establish an effective supervisory relationship 
through the use of a supervision agreement 
 

4. Understand the 4x4x4 model of supervision as it applies within social 
work settings 
 

5. Understand the link between supervision style and outcomes for children 
 

6. Understand how their own supervision history impacts on their 
supervisory style and the importance of exploring the supervision history of 
their supervisees 
 

7. Use the supervision cycle to help workers to analyse information and use 
this analysis to inform decision making 
 

8. Use the six stage model and discrepancy grid as a basis for the effective 
supervision of assessment practice 
 

9. Explore the impact that child care work may have on social work staff 
and understand the link between the impact of the work and effective child 
care practice 
  
10. Consider how to effectively manage the emotional impact of the work 
  
11. Explore the reasons for poor performance and how to work with 
supervisees for whom there are performance concerns 
  
12. Understand how to record supervision effectively in both the child’s and 
supervisee’s records 
  
13. Understand the boundaries and relationship between supervision, 
appraisal and practice audit 
  
14. Understand the importance of working within an anti racist/anti 
discriminatory way when engaging children, young people and their families 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 1, 2, 3, 5, 6, 7, 8, 9 Links to KSS 1, 7, 8, 9, 10, 11 
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Links to KSS for 
Practice 
Supervisors 

1, 2, 3, 4, 5, 6, 7, 8 Links to KSS for 
Practice Leaders 

1, 2, 3, 4, 5, 6 
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Managing Challenging Interactions 
for Managers 
Delivery Method 
 

Classroom (maximum 20 delegates)   Duration 1 day 
09:30 - 16:30 

Target Audience Continuous professional development for managers – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

1. Increase your awareness of yourself and others, in order to understand 
what is needed to enhance the effectiveness of interactions with others 
 
2. Explore the brain’s ‘threat’ response and how to minimise it within 
yourself and for others in challenging interactions 
 
3. Identify ways of building rapport in order to help you to manage the 
interactions you have 
 
4. Identify which skills you can use to manage challenging interactions, and 
how you can draw on your strengths to help you in these situations 
 
5. Understand the interactions that you have with others, to identify the 
most effective ways of handling these, given the circumstances you find 
yourself in 
 
6. Explore the impact on yourself of the situations that you face and how 
this impacts on the effectiveness of your interactions 
  
7. Explore techniques to manage your own mood to ensure that you are in 
the best possible state to handle situations effectively 
 
8. Identify individual actions that you want to take to put your learning into 
practice and to continue to develop yourself in this area 
 

Post Event 
Requisites  

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 5, 7 Links to KSS 1, 5, 10 

Links to KSS for 
Practice 
Supervisors 

3, 4, 8 
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Safer Recruitment 
Delivery Method 
 

E-learning (unlimited availability) Duration 1 hour 

Target Audience Continuous professional development for managers – discuss with your 
manager about the timeliness of when and if this courses should be 
completed  

Pre-Requisites  
 

Meet with your manager to discuss the purpose of the learning and the 
proposed outcomes 

Learning 
Objectives 
 

The module outlines your responsibilities with regard to safer 
recruitment and shows the benefits of getting interviews and checks right, 
as well as the risks associated with getting them wrong. Also covered are 
the features of a safer culture and the need for remaining vigilant. 

Post Event 
Requisites  
 

Discuss the values and outcomes of the training with your manager 
 

Links to PCF 
 

1, 2, 3, 8, 9 Links to KSS 1, 9, 10, 11 

Links to KSS for 
Practice 
Supervisors  

3 Links to KSS for 
Practice Leaders 

3  
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Surrey 
Safeguarding 
Children’s 
Board 
 
  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 114   
 

The Surrey Safeguarding Children Board (SSCB) commissions and 

provides multi-agency training to equip staff in all agencies with direct or 

indirect dealings with children and young people, with the skills and 

knowledge to safeguard children in Surrey.  

Courses include: 

 Child Sexual Exploitation (CSE)  

 Children and Young People Who Harm Sexually: An Introduction 

 Deliberate Self Harm  

 Early Help Assessments 

 Engaging with Fathers  

 Foundation Module 1 – Multi-Agency Safeguarding   

 Foundation Module 2 – Child Protection Conferences and Core Groups  

 Honour Based Violence (Forced Marriage and FGM) 

 Learning from Serious Case Reviews and Barriers to Learning  

 Level 1 Child Sexual Exploitation E-learning (basic awareness)  

 Level 2 Child Sexual Exploitation Training (face to face training)  

 Level 3 Child Sexual Exploitation: Advanced Training 

 Managing Allegations Against Staff and Volunteers  

 Neglect Advanced Training  

 Parental Substance Misuse and its Impact on Children  

 Pre-birth Assessment  

 Professional Challenge  

 Safeguarding Disabled Children  

 Team Around the Family (TAF)  

 Understanding and Working with Children and Young People Affected by Sexual Abuse  

 Working with Disguised Compliance in Child Protection  

 

Places for SSCB courses are booked online at www.surreyscb.org.uk. All training applications 

should be agreed and approved by a line manager or supervisor prior to submitting. 

 

You are also invited to the SSCB conference ‘Beneath the Radar’ on 16 

November 2016 from 09:00 – 16:15 at Epsom Downs Racecourse, Epsom 

Downs, Surrey KT18 5LQ. This conference will explore the impact of 

exploitation on children and young people in Surrey. For further information 

and to book your place visit www.surreyscb.org.uk. 

  

http://www.surreyscb.org.uk/
http://www.surreyscb.org.uk/


Children’s Services – Learning and Development Brochure – September 2016 
 

Page 115   
 

Surrey 
County Wide 
Induction 
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Surrey County Council offer the following mandatory training courses as 

part of the county wide induction and should be completed within three 

months of starting in your job role.  

 Display Screen Equipment (e-learning) 

 Understanding SCC Political Environment (e-learning) 

 Introduction to Surrey County Council (e-learning) 

 Wellbeing and Inclusion Matters (classroom) 

 Excellent Customer Services – Our Promise (classroom) 

 Introduction to Health and Safety (e-learning) 

 Introduction to Fire Safety (e-learning) 

 Information Security (e-learning) 

 Data Protection Awareness (e-learning) 

 Manual Handling of Loads (e-learning) 

 Health and Safety Induction for Managers (classroom) 

 Managing Health and Safety for Managers (e-learning) 

 
To book a place, use My Learning on the self service portal.  

http://surreyccinternalportallb.surreycc.gov.uk:8141/irj/portal
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APPENDIX ONE: Career Matrix 

 
 

Non-Social Work 
Qualified 

Newly 
Qualified 
Social 
Worker 

Social Worker Experienced 
Social Worker 

Advanced 
Practitioner (social 
work qualified and 
non-social work 
qualified) 

Strategic (social 
work qualified and 
non-social work 
qualified) 

Roles 
included:  

 Family Support 
Worker 

 Senior Family 
Support Worker 

 Personal 
Advisor  

 Senior Personal 
Advisor 

 Residential 
Worker 

 Senior 
Residential 
Worker 

 Assistant Case 
Officer 

 
 
 

 Newly 
Qualified 
Social 
Workers 

 Social Workers 

 Supervising 
Social Workers 

 Social 
Pedagogue 

 Independent 
Visiting Service 
Social Worker 

 

 Senior Social 
Worker 

 Practice 
Educator 

 Senior 
Supervising 
Social Worker 

 Consultant 
Senior Social 
Worker 

 Children's 
Participation & 
Rights Officer 

 Assistant Team 
Manager 

 Assistant 
Principal Social 
Workers  

 Adoption Agency 
Advisor 

 Independent 
Reviewing 
Officer 

 Safeguarding 
Advisor 

 Specialist Team 
Manager  

 Short Breaks 
Manager 

 Adoption Agency 
Advisor 

 Assistant LADO 

 Family 
Assessment 
Coordinator 

 Child Protection 
Chair 

 Independent 
Visiting Service 
Coordinator 

 Team Manager 

 Area Heads 

 Principal Social 
Worker 

 Head of 
Safeguarding 

 Deputy Principal 
Social Worker 

 Safeguarding 
Service 
Coordinator 

 Commissioning & 
Short Breaks 
Manager 

 Consultant 
Independent 
Reviewing Officer 

 County Specialist 
for CAMHS Social 
Work 
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 Independent 
Reviewing 
Officer 

 Quality 
Assurance 
Officer 

 Senior CAMHS 
Social Worker 

Professional 
qualification 
required: 

Level 3 Diploma in 
Residential 
Childcare, or 
equivalent (for 
residential staff 
only) 

Professional 
social work 
qualification, 
CQSW or 
Diploma in 
Social Work. 
This does not 
apply to 
existing staff 
who were 
appointed to 
‘care 
management’ 
positions before 
1 December 
1998 
 
Registered with 
the Health 
Social Care 
Professionals 
Council.  
 
Working 
towards 
Assessed and 
Supported Year 
in Employment 
(ASYE) 
programme 

As per requirements 
for Newly Qualified 
Social Workers and: 
 
Successful 
completion of ASYE 
programme 

As per 
requirements for 
Newly Qualified 
Social Workers and 
Social Workers and: 
 

Practice Educator 
Award (desirable) 
 
Post qualifying 
training and/or a 
management 
qualification 
(desirable) 
 

As per requirements 
for Newly Qualified 
Social Workers, Social 
Workers and Senior 
Social Workers and: 
 
Management 
qualification, or to be 
achieved in 18 months 
with the support of 
SCC (desirable) 
 

Trained in staff 
supervision 
(desirable) 
 
Level 5 Diploma in 
Leadership and 
Management for 
Residential 
Childcare, or 
equivalent (for 
residential staff only) 

As per requirements for 
Newly Qualified Social 
Workers, Social 
Workers, Senior Social 
Workers and Assistant 
Team 
Managers/Advanced 
Practitioners and: 
 
Management 
qualification (desirable) 
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Expectations 
of the social 
work role - 
Surrey’s 
Social Work 
Career 
Progression 
Framework  

N/A Demonstrate 
practice in a 
wide range of 
tasks and 
roles, 
becoming 
more effective 
in 
interventions, 
building 
confidence, 
and earning 
the 
confidence of 
others.  
Throughout 
the year, 
levels of 
experience 
and skill 
increase and 
the ability to 
deal with 
more complex 
situations is 
demonstrated.  
Support 
through 
supervision is 
sought 
appropriately 
whilst starting 
to exercise 
initiative and 

Provide 
assessment of 
need, are planning 
and, as 
appropriate, child 
protection 
investigation, to 
prevent the 
separation of 
children from their 
families where 
possible, and to 
ensure that children 
and young people 
are adequately 
protected in line 
with departmental 
policy procedures 
and relevant 
legislation.  
Contribute to 
ensuring a positive, 
high profile for 
Surrey’s Children’s 
service in its 
dealings with the 
public, users and 
carers and external 
agencies. 

Provide 
assessment of 
need, care 
planning and, as 
appropriate, child 
protection 
investigation, to 
prevent the 
separation of 
children from their 
families where 
possible, and to 
ensure that 
children and 
young people are 
adequately 
protected in line 
with departmental 
policy, procedures 
and relevant 
legislation, Ensure 
a positive, high 
profile for Surrey 
Children’s service 
in its dealings with 
the public, users 
and carers and 
external agencies 

Social Work 
Managers lead, 
motivate, nurture 
and manage a team 
ensuring the service 
delivers effective 
and positive 
outcomes.  Manage 
performance and 
quality assurance, 
resources and 
budgets, in 
collaboration with 
key stakeholders. 
Support the 
development of 
practice, procedures 
and policy and the 
professional 
development of the 
team they lead. 
Ensure effective 
professional and 
practice supervision 
and performance 
appraisals.  
 
Advanced Social 
Work Practitioners 
provide leadership 
and professional 
wisdom to their 
colleagues and 
other processionals 
for work in situations 

Ensure the overall 
effective delivery and 
improvement of a 
range of care services 
to meet targets and 
remain within budget; 
ensuring team 
members work 
effectively with all 
parties to implement 
the statutory duties 
and responsibilities in 
accordance with all 
relevant legislative 
requirements, 
policies, procedures 
and agreed 
performance targets.  
Develop practice and 
policy in relation to 
one of more services 
within the overall 
services portfolio. 
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evaluate 
practice. 

of high complexity.  
Continue to work 
directly with children 
and families and 
practice is 
recognised as 
exemplary.  Provide 
constructive 
challenge to 
enhance practice, 
procedures and 
policies and 
promote innovation.  
 
IROs and CP Chairs 
will not be expected 
to fulfil all the 
functions in the 
descriptions above; 
but their work 
involves a 
combination of 
elements from both 
the Social Worker 
Manager and 
Advanced  
Social Work 
Practitioner roles. 

 

Job Families 
A job family is a group of roles that have a shared purpose or function. Each job family consists of a number of levels which reflect different skills, abilities, 
knowledge and experience required. So in a job family, the essential nature of the activities carried out and basic skills used are similar. There may be a number 
of levels within each job family, depending on scope and the range of responsibilities. Each level within a job family corresponds to a Surrey Pay grade, and has 
a pay range attached to it. 
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For further information about the skills, abilities, knowledge and experience required for the roles listed in the above table, according to your job family, please 
visit S-net and search for ‘job families.’ 

 
 
 
 
 
  



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 123   
 

APPENDIX TWO: Knowledge and Skills Statements  
 
Knowledge 
and Skills 
Statements 
(applies to  
roles all 
within child 
and family 
social work) 

1. The role of the child and family social worker 
Apply a wide range of knowledge and skills to help build family relationships, resource and resilience so that the welfare of the child 
remains paramount; identify the full range of risks to children and help manage those risks; ensure proportionate intervention, including 
securing and supporting alternative homes for children, including those in and beyond public care placed with family and friends and for 
adoption; and to provide care and support to young people as they move towards independence and adulthood. Explain and critically 
evaluate the role of social work as part of a system of welfare support to children and their families, including parents as vulnerable adults, 
and how this relates to the social contract between citizenship and the state and the role of family, kinship and community; explain the 
impact of poverty, inequality and diversity on social and economic opportunities and how that relates to child welfare, family functioning and 
the highest context of child protection. 
 
 2. Child development  
Critically evaluate theory and research findings and demonstrate informed use in practice of: typical age related physical, cognitive, social, 
emotional and behavioural development, and the influence of cultural and social factors on child development; the impact of different 
parenting styles on development; and the impact of loss, change and uncertainty in the development of normative resilience. Understand 
that normative developmental tasks are different for each child depending on the interaction between environmental and genetic factors 
e.g. chromosomal disorders, temperament, IQ, attention difficulties, the impact of ill-health and disability, and apply a range of helpful 
strategies and resources to support children and families where there are difficulties.  
 
3. Adult mental ill-health, substance misuse, domestic violence, physical ill-health and disability  
Explain the impact that: mental ill-health, substance misuse, domestic violence, physical ill-health and disability can have on family 
functioning and social circumstances; apply a working knowledge of the presentation of concerning adult behaviours which may indicate 
increasing risk to children and the likely impact on, and inter-relationship between, parenting and child development; be able to deploy a 
range of strategies to help families facing these difficulties; be able to recognise and act upon escalating social needs and risks ensuring 
that vulnerable adults are safeguarded, and a child’s best interests are always prioritised. Apply a comprehensive working knowledge of the 
role of other professions in the identification and prevention of adult social need and risk, including mental health and learning disability 
assessment; be able to coordinate emergency and routine services and effectively synthesise multi-disciplinary judgements as part of 
social work assessment.  
 
4. Abuse and neglect of children  
Be able to recognise: the risk indicators of different forms of harm to children including sexual, physical and emotional abuse and neglect; 
the impact of cumulative harm, particularly in relation to early indicators of neglect; take account of harmful practices in specific 
communities such as female genital mutilation and enforced marriage; and the full range of adult behaviours which pose a risk to children, 
recognising too the potential for children to be perpetrators of abuse. Explain the concept of good enough parenting within the historical, 
cultural, political and social dimensions of parental abuse and neglect, the relationship between poverty and social deprivation, and the 
impact of stress on family functioning; be able to hold a compassionate position about difficult social circumstances providing help and 
support; acknowledge any conflict between parental and children’s interests, prioritising the protection of children whenever necessary.  
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5. Effective direct work with children and families  
Build purposeful, effective relationships with children and families, which are both authoritative and compassionate; demonstrate a high 
level of skill in evidence based, effective social work approaches to helping children and families which support change. Be able to support 
children and families flexibly in transition, including moving children from home to foster care and return back home, moving into adoptive 
placements, into independence, and understanding the impact of loss and change. Be able to communicate clearly, sensitively and 
effectively using best evidence methods with children of different ages and abilities, their families and the professional system in ways 
which are engaging, motivating, respectfully challenging and effective even when people are perceived to be angry, hostile and resistant to 
change.  
 
6. Child and family assessment  
Carry out in-depth and ongoing family assessment of social need and risk to children with particular emphasis on parental capacity and 
capability to change; effectively using child observation skills, genograms, ecomaps, chronologies and evidence based tools; and ensuring 
active child and family participation in the process and knowing the contributions that other professional disciplines make to social work 
assessments. Recognise behaviours which may indicate disguised compliance, resistance to change, ambivalent or selective cooperation 
with services, and be able to recognise the need for immediate action, and what steps can be taken to protect children.  
 
7. Analysis, decision-making, planning and review  
Explain the essential use of multiple hypotheses, the role of intuition and logic in decision-making, the difference between opinion and fact, 
the role of evidence, how to address common bias in situations of uncertainty and the reasoning of any conclusions reached and 
recommendations made. Critically evaluate: levels of seriousness that different risks present, actual and likelihood of significant harm, 
balanced with family strengths and potential solutions; set out the most relevant options for resolving the difficulties facing the family and 
each child, considering seriousness and consequences; be able to set out realistic plans within a review timeline which will reduce identified 
risks and meet the needs of the child, ensuring sufficient multi-disciplinary input into the process and at all stages. Demonstrate effective 
care planning for children, including those in public care, by applying knowledge of a child’s wide ranging needs, including health and 
education, to the planning cycle ensuring active participation and positive engagement of the child and family. 
  
8. The law and the family justice system  
Explain how the family justice system works in England and the role of the child & family social worker within that; understand the key legal 
powers and duties to support families, to protect children and to look after children in the public care system, including the full range of 
permanence options including adoption; understand other key legislation including mental health assessment and competency, disability, 
youth crime, education including special needs, data protection and information exchange. Understand how relevant regulation and 
statutory guidance relates to the law, and understand the complex relationship between ethical professional practice and the application of 
the law and the impact of social policy on both.  
 
9. Professional ethics  
Demonstrate the principles of social work through professional judgement, decision-making and actions within a framework of professional 
accountability; how to manage competing interests of parents and children effectively, ensuring that children’s interests are always 
paramount, whilst working collaboratively with parents and extended family whenever possible; how to acknowledge the tensions inherent 
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in having a dual role of care and control on behalf of the state; and the ability to promote autonomy and self-determination within a 
framework of the child’s best interests as paramount. Know how to demonstrate professionalism through personal attitude and behaviours; 
be able to evaluate critically the impact of one’s own belief system on current practice, taking responsibility for one’s own practice and 
development; safeguarding the reputation of the profession and be accountable to the professional regulator.  
 
10. The role of supervision and research  
Recognise own professional limitations and how and when to seek advice from a range of sources, including named supervisors, senior 
social workers and other clinical practitioners from a range of disciplines such as psychiatry, paediatrics and psychology; demonstrate 
effective use of opportunities to discuss, debate, reflect upon and test hypotheses about what is happening within families, for children; and 
how to resolve tensions emerging from, for example, ethical dilemmas or conflicting information or differing professional positions. 
Demonstrate a critical understanding of the difference between theory, research, evidence and expertise and the role of professional 
judgment within that; how to utilise research skills in assessment and analysis; how to identify which methods will be of help for a specific 
child or family and the limitations of different approaches; and how to make effective use of the best evidence from research to inform the 
complex judgements and decisions needed to support families and protect children.  
 
11. Organisational context  
Operate successfully in a wide range of organisational contexts, including settings undertaking statutory activity, understanding that the 
success or failure of the social worker depends on the operation of organisations and also in spite of it; that checks and balances within 
local and national systems are a necessity which must be complied with as a condition of employment, and that learning is used to assist in 
practice development; that quality of relationships and reputation management with peers, managers and leaders both within the 
profession, throughout multi-agency partnerships and public bodies, including the family courts, is an essential component of successful 
support to families and protection of children. Be able to manage the specific set of tasks relating to statutory case responsibility for children 
in need and children in public care, with the support of an appropriately qualified supervisor; and ensuring that the leadership of the multi-
agency support network is properly utilised and effective, taking necessary steps to safeguard children’s welfare, where this is not the case. 
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APPENDIX THREE: Knowledge and Skills Statements for Practice Supervisors   
 
Knowledge 
and Skills 
Statements 
for Practice 
Supervisors 
(applies to 
Advanced 
Practitioners) 

1) Promote and govern excellent practice  
Establish and maintain a highly valued position of influence within the organisation, and be recognised for extensive knowledge and skill in 
the profession of child and family social work. Help shape and influence an environment which enables excellent practice by setting high 
standards and motivating others to do the same. Demonstrate optimistic behaviour, and build positive relationships with children and 
families and other professionals. Lead by example, showing integrity, creativity, resilience and clarity of purpose. Be visible and accessible 
to all staff, children and families. Be accountable for ensuring the highest professional standards and professional conduct. Design and 
implement measures to assure the quality of practice and the effective throughput of work. Interrogate decisions, ensuring they are 
underpinned by theory and the best evidence and that they will contribute to the goals of the family and their social work plan, whilst 
ensuring that the safety of children remains the highest priority. Closely monitor the wellbeing of children in public care, ensuring that they 
grow up in homes in which they are happy and thriving, holding high ambitions for their futures.  
 
2) Developing excellent practitioners  
Recognise, respect and value the expertise of practitioners and provide a practice framework, underpinned by theory and the best 
evidence, within which they can work effectively. Explain and champion the framework to practitioners, other professionals, children and 
families and set an expectation that this framework will be applied to practice. Facilitate use of the best evidence to devise effective 
interventions, which are most likely to support family welfare and reduce risk to children. Secure excellent practice through an analytical 
understanding of different patterns of family functioning, matched with service responses which are most likely to effect change for 
families, as well as support children in public care and young people leaving care. Recognise the strengths and development needs of 
practitioners, and use practice observation, reflection and feedback mechanisms, including the views of children and families, to develop 
practice. Develop a culture of learning and improvement, where staff are sufficiently stretched and mentored to meet their aspirations. 
Gauge different learning styles and recognise when the role of the Practice Supervisor is to teach and when it would be more effective to 
draw on practitioners’ own knowledge. Invest available resource into staff and service development, drawing on the expertise of children 
and families.  
 
3) Shaping and influencing the practice system  
Provide a safe, calm and well-ordered environment for all staff, ensuring that processes are fit for purpose and efficient. Create an ethos 
within which staff are motivated and supported to be ambitious on behalf of children and families. Use resources, including those that lie 
within families and communities, to the best effect. Facilitate constant reflective thinking about the welfare of families and the safety of 
children. Build and develop influential and respectful partnerships between practitioners and partner agencies. Pay attention to different 
structures, pressures, priorities and levers for influencing and shaping the thinking of others. Share practice knowledge and expertise and 
influence the wider organisation and national system to function to the best effect. Offer constructive advice and creative, strengths-based 
solutions to difficulties.  
 
4) Effective use of power and authority  
Apply a proportionate and ethical approach to the exercise of authority, which develops and maintains relationships with families and 
professionals and ensures the protection of children. Maximise opportunities for children and families to make informed choices. Secure an 



Children’s Services – Learning and Development Brochure – September 2016 
 

Page 127   
 

up to date, working knowledge of relevant legislation and case law. Exercise statutory powers where social work assessment shows that 
families require help and support and children are at risk of significant harm, ensuring that actions are proportionate to risk. Support 
practitioners to always communicate clearly, honestly and respectfully the purpose and content of the social work plan. Recognise the 
patterns of relationships between professionals, identifying where these are likely to compromise the welfare of families and the safety of 
children, taking immediate and corrective action. Invite challenge and debate and be accessible to children, families and professionals. 
Ensure the professional network identifies the logic by which children and families are functioning and use this as a basis for effective 
engagement. Take into account diversity, the experience of discrimination and the impact of poverty.  
 
5) Confident analysis and decision-making  
Create a culture of focused thinking which consistently explores a wide range of contexts (including family and professional stories, the 
chronology of critical events, social and economic circumstances). Generate multiple hypotheses which make sense of the complexity in 
which children and families are living. Help practitioners to make decisions based on observations and analyses, taking account of the 
wishes and feelings of children and families. Ensure that practitioners are ambitious for children and families and that the long-term and 
life-long consequences of decisions are fully considered at all stages of planning and review, and in consultation with children and families. 
Build relevant relationships with children and families and professionals to test current hypotheses and dominant perspectives. Ensure that 
children and young people’s expectations are met where possible and any disappointment sensitively acknowledged and sufficiently 
addressed. Establish recording processes, provide the full analysis underpinning decisions, making sure the rationale for why and how 
decisions have been made is comprehensive and well expressed.  
 
6) Purposeful and effective social work  
Ensure practitioners adopt an approach to practice which is proportionate to identified risk and need. Use supervision processes to 
challenge the balance of authoritative intervention and collaborative engagement to determine how current practice is achieving the best 
long-term outcomes for children and families. Use focused questioning with practitioners to clarify the direction of work, and identify 
whether practitioners need to adopt a more reflective and curious approach, or respond with greater pace and assertion. Ensure that 
family narratives are sought and listened to, that all relevant family members, including fathers, are engaged in shaping plans and 
supported to carry these out, and that practice empowers families to make positive changes. Ensure methods and tools used are based on 
the best evidence, that progress is frequently reviewed and that the social work plan is adjusted accordingly. Reflect upon and review the 
welfare and support needs of children and families and be alert to evidence of actual or likely significant harm ensuring that identified risks 
are managed and new risks identified, assessed and addressed. Implement effective strategies for ensuring throughput of work. 
Frequently review the requirement for continued involvement so that cases are closed in a timely manner and that families have an 
appropriate and long-term support plan where that is required, and ensure that no child or family is left unnoticed in the system.  
 
7) Emotionally intelligent practice supervision  
Recognise how different relationships evoke different emotional responses, which impact upon the effectiveness of social work practice 
and provide responsive, high quality individual supervision. Use mechanisms such as peer supervision and group case consultation to 
help identify bias, shift thinking and the approach to case work in order to generate better outcomes for children and families. Recognise 
and articulate the dilemmas and challenges faced by practitioners and use this expertise and experience to guide, assist and support the 
provision of services. Identify emotional barriers affecting practice and recognise when to step in and proactively support individuals. 
Promote reflective thinking to drive more effective discussions so that reasoned and timely decision-making can take place. Demonstrate a 
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high level of resilience within pressured environments, be attuned to the effect of high emotion and stress and respond in calm, measured 
and pragmatic ways. Reflect upon the confidence of practitioners and adapt management and leadership style according to the needs of 
individuals and the organisation. Protect practitioners from unnecessary bureaucratic or hierarchical pressures and have in place 
strategies to help manage the root causes of stress and anxiety. Continually energise and reaffirm commitment to support families and 
protect children.  
 
8) Performance management and improvement  
Explain to practitioners the full legal, regulatory, procedural and performance framework within which they operate and be accountable for 
their work within it. Provide opportunities for staff to give and receive constructive feedback on performance. Recognise and commend 
hard work and excellent practice and build social workers’ confidence in their practice. Challenge complacency with a commitment to 
continued improvement and confidently hold poor practice to account. Establish available capacity so that work is allocated appropriately 
across the staff group and ensure best use is made of resource, ability, interests and ambitions. Devise and implement systems which 
both demonstrate effective practice and trigger immediate corrective action where necessary. Produce and utilise data to understand 
current demand, historical patterns and likely future trends. Scrutinise system performance and devise and implement effective and timely 
improvement plans. Strike a balance between employing a managerial, task-focussed approach and an enabling, reflective leadership 
style to achieve efficient day-to-day functioning. Develop a strategy for future improvements and contribute to similar within the wider 
organisational system. Draw on and share best practice within local and national contexts. Implement communication channels with 
children, young people, families and other professionals inviting feedback and ideas for improvement. Respond thoughtfully and 
proactively to complaints and mistakes, creating learning opportunities for self, staff and the organisation. 
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APPENDIX FOUR: Knowledge and Skills Statements for Practice Leaders 
   
Knowledge 
and Skills 
Statements 
for Practice 
Leaders 
(applies to 
Strategic) 

1) Lead and govern excellent practice  
Be a highly visible and highly valued figure, occupying a position of significant influence at a local and national level, and be known for 
exceptional knowledge and skill in the profession of child and family social work. Hold accountability for child and family social work practice 
and its impact on the lives of children and families locally. Provide clarity of organisational purpose and the values underpinning that, 
focusing on providing a world-class service for children and families. Demonstrate optimistic behaviour, and positive relationships and 
attitudes towards children and families, other professionals and partner agencies, politicians and the public. Drive change and constant 
progress so that children and families get the very best help and support. Secure an up to date, working knowledge of relevant legislation 
and case law. Show the strongest commitment to children in public care by ensuring they grow up in homes in which they can thrive and, 
having left care, receive all the support to which they are entitled. Lead by example with integrity, creativity, resilience, and clarity of 
purpose. Sustain wide, current knowledge and understanding of child and family social work practice and broader child protection and 
welfare systems, locally, nationally and globally.  
 
2) Creating a context for excellent practice  
Engage staff, children and families and the wider partnership in constructive thinking about the future. Create a shared strategic vision 
which inspires, motivates and encapsulates the organisational commitment to supporting families, protecting children and providing safe 
and stable childhoods for children in public care. Champion this vision and drive strategic leadership throughout the organisation, so that it 
is applied to everyday practice. Focus on best outcomes for children and families and ensure that the vision, purpose and plan for the 
organisation is welcomed and owned by all. Continuously evaluate how best to keep the vision a reality, and what needs to change to build 
upon existing strengths. Create a culture in which excellent practice is expected and celebrated, critical incidents handled with grace and 
discipline, and public commitment to protecting children and supporting families frequent and authentic.  
 
3) Designing a system to support effective practice  
Design with political and financial astuteness, and within a clear set of principles, a practice system which enables excellent child and family 
social work practice to flourish. Ably translate local and national policy into the organisational context, without compromising high quality 
professional practice. Prioritise budgets in order to meet demand and ensure quality of service provision. Confidently illustrate the 
relationship between efficiency, children’s outcomes and financial flexibility so that services can respond to changing need and risk. Provide 
a safe, calm and well-ordered environment for all staff, ensuring that process is well considered, fit for purpose and efficient. Create 
sufficient capacity for practitioners to build relationships with children and families and undertake effective direct work with families which 
enhances family wellbeing and reduces risks. Use resources, including those that lie within families and communities, to best effect and 
have mechanisms in place to ensure constant reflective thinking about the welfare of families and the safety of children. Build influential and 
productive relationships across the organisation and the wider local partnership, across regions and nationwide, to secure the very best 
support to families and the protection of children. Establish communication channels which report on the welfare of children and families, 
and the safety of those at risk. Be alert to anxiety and pressures within the organisation, even at the earliest stages. Secure high quality 
legal, financial and human resource services for the organisation and ensure communication technology is fit for purpose. Challenge 
orthodoxies in the best interests of achieving excellence for children and families, and model entrepreneurial and innovative approaches to 
practice and leadership.  
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4) Developing excellent practitioners  
Critically appraise theory, the best evidence and rationale for different practice approaches. Select robust methodologies to form an 
overarching practice framework. Identify the skills needed to practise within the complexity of children’s and families’ lives, and in particular 
the population being served by the organisation. Secure the resources and support needed to implement the practice framework and 
shape, in partnership with others, the current and future quality of practice through effective training and sustained professional 
development for all staff and throughout a practice career. Recognise and utilise the resource that children, families and communities can 
bring to the development of staff and services. Recognise the value of excellent social workers remaining in frontline practice. Provide 
sufficient organisational, professional and personal support to ensure the wellbeing of practitioners so that they can provide excellent social 
work services to children and families. Identify and develop people with emerging leadership talent, and support retention through the 
provision of challenging, interesting and motivating opportunities.  
 
5) Support effective decision-making  
Build a culture where managed risk is accepted and understood as being inherent in every decision that is made. Encourage practitioners 
to make decisions and take subsequent actions in this context making sure they know they have the backing of the organisation to act 
reasonably and in a child’s best interests. Actively demonstrate trust in the workforce and develop a culture which promotes learning, 
reflection and the acceptance of accountability. Publicly acknowledge the enormity of separating a child from their parents. Participate and 
add rigour to decision-making about children coming into public care, returning home or to the wider family, or moving to new permanent 
families. Ensure that all long-term consequences of current decisions are properly explored and understood. Make sound and complex 
decisions in high pressured, fast paced conditions, striking a balance between speed and depth of thought. Draw on the best evidence to 
help inform thinking and decision-making.  
 
6) Quality assurance and improvement  
Set and uphold high quality practice standards, instilling a strong sense of accountability in staff for the impact of their work on the lives of 
children and families. Establish rigorous and fair processes for managing the performance of staff, including accurate measures of practice 
through direct observation. Secure an in-depth, comprehensive and current understanding of the realities of practice across the 
organisation and know how to address early signs of difficulties. Recognise and commend hard work and excellent practice which builds 
social workers’ confidence in their practice. Meet complacency with a commitment to continued improvement and confidently hold poor 
practice to account. Learn from local, national and international review, inspection and research and lead local and national debate. Ensure 
local children, families and communities play an active role in assessing the quality of services received and developing ideas for service 
and staff development. Pay close attention to the organisation’s local and national reputation, taking steps to manage its public profile 
successfully. Establish the organisation as a credible and respectable public service, proudly promoting the achievements of staff, children 
and families. 
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APPENDIX FIVE: Professional Capabilities Framework (General Descriptions)   
 
PCF 
(applies to  
roles all 
within child 
and family 
social work) 

1. PROFESSIONALISM - Identify and behave as a professional social worker, committed to professional development  
Social workers are members of an internationally recognised profession, a title protected in UK law. Social workers demonstrate 
professional commitment by taking responsibility for their conduct, practice and learning, with support through supervision. As 
representatives of the social work profession they safeguard its reputation and are accountable to the professional regulator.  
 
2. VALUES AND ETHICS - Apply social work ethical principles and values to guide professional practice  
Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making, including through 
partnership with people who use their services. Social workers are knowledgeable about the value base of their profession, its ethical 
standards and relevant law.  
 
3. DIVERSITY - Recognise diversity and apply anti-discriminatory and anti-oppressive principles in practice  
Social workers understand that diversity characterises and shapes human experience and is critical to the formation of identity. 
Diversity is multi-dimensional and includes race, disability, class, economic status, age, sexuality, gender and transgender, faith and 
belief. Social workers appreciate that, as a consequence of difference, a person’s life experience may include oppression, 
marginalisation and alienation as well as privilege, power and acclaim, and are able to challenge appropriately.  
 
4. RIGHTS, JUSTICE AND ECONOMIC WELLBEING - Advance human rights and promote social justice and economic 
wellbeing  
Social workers recognise the fundamental principles of human rights and equality, and that these are protected in national and 
international law, conventions and policies. They ensure these principles underpin their practice. Social workers understand the 
importance of using and contributing to case law and applying these rights in their own practice. They understand the effects of 
oppression, discrimination and poverty. 
 
5. KNOWLEDGE - Apply knowledge of social sciences, law and social work practice theory  
Social workers understand psychological, social, cultural, spiritual and physical influences on people; human development 
throughout the life span and the legal framework for practice. They apply this knowledge in their work with individuals, families 
and communities. They know and use theories and methods of social work practice.  
 
6. CRITICAL REFLECTION AND ANALYSIS - Apply critical reflection and analysis to inform and provide a rationale for 
professional decision-making  
Social workers are knowledgeable about and apply the principles of critical thinking and reasoned discernment. They identify, 
distinguish, evaluate and integrate multiple sources of knowledge and evidence. These include practice evidence, their own 
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practice experience, service user and carer experience together with research-based, organisational, policy and legal knowledge. 
They use critical thinking augmented by creativity and curiosity.  
 
7. INTERVENTION AND SKILLS - Use judgement and authority to intervene with individuals, families and communities 
to promote independence, provide support and prevent harm, neglect and abuse  
Social workers engage with individuals, families, groups and communities, working alongside people to assess and intervene. 
They enable effective relationships and are effective communicators, using appropriate skills. Using their professional judgement, 
they employ a range of interventions: promoting independence, providing support and protection, taking preventative action and 
ensuring safety whilst balancing rights and risks. They understand and take account of differentials in power, and are able to use 
authority appropriately. They evaluate their own practice and the outcomes for those they work with.  
 
8. CONTEXTS AND ORGANISATIONS - Engage with, inform, and adapt to changing contexts that shape practice. 
Operate effectively within own organisational frameworks and contribute to the development of services and 
organisations. Operate effectively within multi-agency and inter-professional settings  
Social workers are informed about and pro-actively responsive to the challenges and opportunities that come with changing 
social contexts and constructs. They fulfil this responsibility in accordance with their professional values and ethics, both as 
individual professionals and as members of the organisation in which they work. They collaborate, inform and are informed by 
their work with others, inter-professionally and with communities.  
 
9. PROFESSIONAL LEADERSHIP - Take responsibility for the professional learning and development of others through 
supervision, mentoring, assessing, research, teaching, leadership and management  
The social work profession evolves through the contribution of its members in activities such as practice research, supervision, 
assessment of practice, teaching and management. An individual’s contribution will gain influence when undertaken as part of a 
learning, practice-focused organisation. Learning may be facilitated with a wide range of people including social work colleagues, 
service users and carers, volunteers, foster carers and other professionals.  
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